REPORT FROM THE REGIONAL EXECUTIVE VICE-PRESIDENT, PRAIRIES
TO THE PRAIRIE REGION COUNCIL
SEPTEMBER 13 - 15, 2024
This report covers the period from February 1, 2024.

Sisters, Brothers and Friends,

It is with immense pride and excitement | present the activities, events, and general
happenings of the region over the reporting period. The work of the members and staff
of the region is robust and should serve as an inspiration to what can happen when we
work together. It is through the incredible work of the region that we have had healthy
course registrations for education, ability to mark Phoenix, and an educational video
series that has ensured we are growing the strength of the union.

REVP Activities

Worksite Visits

USJE Local 30250 Worksite Visit
UCTE Local 30301 Calgary Airport Site Visit
UCTE Local 30302 Protec Site Visit

Over February 25 and 26, | visited three separate worksites to gain first-hand
knowledge of what the jobs within these locals encompass. The visits were a fantastic
opportunity to connect with members, learn from them and ensure they saw and spoke
with elected leadership of PSAC Prairies. It was the first time | was able to tour both
Protec and Calgary Airport. It was enlightening and exciting to see first-hand the behind-
the-scenes work done by our members and the role they play in keeping people safe.

Phoenix Working Group, Webinar and Action

The Phoenix Anniversary in the Prairies was marked through a variety of events and
actions to draw renewed attention to the anniversary and its persistent legacy. The
Phoenix Working group, which consists of members across the region, organized a
webinar in advance of the anniversary, day of action on February 28 at the Harry Hays
Building in Calgary, Alberta and accompanying digital actions. The webinar was entitled,
‘Billion Dollar Blunder: Phoenix.” The webinar was primarily educationally focused to
provide a history of Phoenix, where we are today and what we are pushing for in terms
of action. The webinar featured, REVP Marianne Hladun as host, National President
Chris Aylward, National Executive Director Riccardo Filippone, and Alternate REVP
Krysty Thomas. The webinar ended with a call to action of members to participate in a
digital action entitled, ‘If I had a billion dollars,.” The intent was to solicit ideas of how
the wasted money on Phoenix could be better spent to serve Canadians, such as
investing in health care.



The day of action on February 28 was held at Harry Hays building over the lunch hour
and featured a banner aerial action, a signable Phoenix banner and participation in a
digital action and the provision of hot dogs for members who participated. The event
was well attended, and pictures of the action can be seen on our social media accounts.

The in-person action was also livestreamed to Facebook so members in other provinces
organized viewing parties to be part of the larger action. For example, Prince Albert
arranged a live viewing party and BBQ for members. Members from across the region
were able to participate in Phoenix whether it be in person, attending the webinar or
participating in any one of the number of digital actions that were created for the
anniversary.

Prairie Region Council Video Series — We are Prairies

Over the reporting period, under the direction of the Prairie Region Council and through
the work of the Political Communications Officer, the region released a series of videos
featuring members from across the region that are active in a variety of capacities in the
union to highlight the structure of PSAC, the importance of being in the union, why
unions are politically active, what it means to be a leader and the importance of working
together for the benefit of the union and our communities. Videos can be viewed on our
social media accounts or on the regional website. Over the summer months, we have
re-released the videos in advance of the possible fall tour and attempt to keep
momentum up.

Manitoba Legislature Labour Law Announcement

On March 18, | joined labour leaders from across Manitoba at the Manitoba Legislature
to support the government’s intention to introduce labour friendly legislation, card check
law and anti-scab legislation. The pieces of legislation have long been advocated for by
organized labour for years and it was incredible to be a part of this monumental and
important announcement. Despite attempts by the PC opposition, the legislation was
tabled on May 7.

Gender and Occupational Health & Safety: In Conversation with Dr. Karen
Messing Prairies Webinar

During the reporting period, the region held a webinar entitled, ‘Gender and
Occupational Safety: In Conversation with Dr. Karen Messing.” The webinar was
intended to shed light on gendered problems in Occupational Safety & Health (OSH),
exploring the relationship between equality and health in the workplace and how we
navigate successfully incorporating both in the union and workplaces. The event was
well attended and is available to view on the Prairies website.



Manitoba Federation of Labour Convention May 9 — 11

Over the reporting period, | attended the Manitoba Federation of Labour (MFL)
Convention in Brandon, MB with delegates from CEIU, UHEW, UNDE and UTE. Over
the days of convention, the broader labour movement set the direction for the MFL to
continue to work with the government to push for positive legislative changes, Kevin
Rebeck was acclaimed as President and attendees heard from the Premier and Minister
of Labour regarding the importance of organized labour in the province.

PSAC National Triennial Convention May 26 — 31

Over the reporting period the PSAC National Triennial Convention took place in Ottawa,
ON. The Prairie Caucus was well attended during convention and provided an
opportunity to discuss what is taking place in the region, discuss the resolutions that
matter to Prairie members, meet the candidates running for PSAC National Executive
and take a group picture. Past REVP Robin Benson was in attendance as a special
guest and met with members. Although, convention was filled with spirited and
impassioned debate with a lot of positive and much needed resolutions passing, it was
disappointing that Prairies resolutions attempting to get dedicated funding for a Phoenix
campaign was voted down.

Meeting with NDP MP Leah Gazan

On August 9, | met with MP Leah Gazan to advocate for the elimination of a two-tier
pension in the federal public service. It was a positive and productive meeting and as
always, MP Gazan is fully supportive of our issues. We will continue to work together on
matters and issues that affect our workers, such as telework and progressive social
policies.

Regular Communications with Regional Committees, PRC, and National Officers
In keeping with Regulation 4 of the Prairie Bylaws, | held meetings as follows:

Mar. 23 & 24/24 with PRC Finance Committee Allocation Meeting

Apr. 16/24 with All Committee, PRC Reps, and Staff Call

May 16/24 with PRC Official call

June 27/24 with PRC Special call

July 9/24 with PRC Finance Committee

July 15/24 with PRC Finance Committee

Regional Highlights

Union Leadership Development Programme

Over the reporting period, the first Union Leadership Development Programme (ULDP)
was held in the Winnipeg Regional Office with additional sessions in June. The first in
person session featured several in-depth discussions and learnings for participants.
REVP Hladun provided introductory remarks and spoke to her experience in the union



and the importance of stepping up as a leader. Subsequent, sessions have expanded
on the learnings for participants, including the development of group projects that will be
rolling out in fall 2024.

Casino Regina Ratification Meetings

DCL 40005 at Casino Regina reached a tentative agreement over the reporting period,
with several in person votes taking place to eventually ratify the agreement. The
agreement featured several gains, including but not limited to, benefit and wage
improvements. Also significant were discussions about DCL members getting involved
in the Sask. Provincial election in October. As a crown corporation, the provincial
government has full influence over the corporation’s operations.

Saskatchewan Provincial Election Working Group

Over the reporting period, the area councils along with the REVP office and staff met to
start discussions surrounding the upcoming Saskatchewan provincial election which is
slated to take place in October 2024. Initial discussions dealt with confirmation that folks
wanted to organize events and distribute assets that dealt with the issues that matter to
folks in Saskatchewan and encouraging the public to vote. Assets being developed for
the election including the following, stickers, a member specific pamphlet, a public
leaflet, frames to take pictures with on social media and door knockers with questions
members can ask during the election.

FB Strike Prep and Ratification Vote

Over the reporting period, FB members voted overwhelmingly to strike if a deal could
not be reached at the table. The bargaining team worked hard at the table to reach a
deal before the deadline and as that was happening PSAC Prairies was preparing for a
possible strike. The REVP, RC, Pol Comm and staff worked to ensure plans were in
place at the strike locations, including materials prep and communications via HQ were
accurate. The REVP alongside the Pol Comm prepped media spokespeople on the
lines in each province. REVP Hladun drove out to Alberta in advance of a potential
strike. Shortly before the strike was to start an extension to the deadline was announced
and subsequent deal was reached within the week. Following the tentative agreement
ratification votes were held virtually in July. FB members voted to ratify the agreement.

Organising

Alberta Academic Sector Organizing

With the recent results of the Alberta provincial election, we are in the process of
developing next steps to address the inability for academic workers to exercise their
freedom of association because of Bill 17. Academic workers continue to operate under
service agreements. As we consider our options, we continue to provide services to our
signed academic partners.



Solidarity & Political Action

NPF (Non-Public Funds) Day of Action

Over the reporting period, the region held solidarity events for striking NPF members.
Included in the actions were pictures submitted from members that were posted on the
regional social media channels, and various communication to members calling for
them to take action through sending a letter to their local MP.

National Day of Mourning

On April 26, PSAC joined labour leaders, members and allies for the Manitoba
Federation of Labour organized Day of Mourning event in Winnipeg, Manitoba. The
event was well attended despite the rainy weather and included the Premier of
Manitoba, Minister of Labour, and Workers Compensation Board representatives. The
event honoured those who we lost during the year and ensured there was a renewed
call to action to push for more robust protections for workers.

CBSA Port Closure Campaign Meeting

Over the reporting period, CIU reached out to PSAC Prairies regarding rumours
surrounding potential Port Closures. Meetings were held to discuss potential next steps
including a community-based campaign to keep the ports open. Additionally, CIU staff
and Prairies Pol Comm developed a worksheet to solicit information from CIU members
regarding activities in the affected areas. PSAC Prairies is actively working with the
component to develop the campaign, entitled Protect Rural Routes. A microsite is in
development along with the necessary digital assets, including a share your story and
join our campaign mailing list. As more information becomes available, we will be
expanding the campaign and its objectives.

Negotiations

Reqgional Bargaining Units

SRG - Tentative agreement was presented to members on May 23" and was ratified.

Winnipeg Airport GBU — Tentative agreement reached April 12- Ratification vote held
May 8 and agreement ratified.

Freshwater Fish Marketing Corp — Tentative agreement reached. Ratification vote
held June 26th, and the agreement was ratified.

University of Saskatchewan Academic Unit — Teaching and Research Assistant
bargaining team waiting confirmation from employer for dates.

All Nations Healing Hospital — Notice to bargain issued December 12, 2023. Meeting
with bargaining team in June. Awaiting dates to exchange.



Casino Regina — In-person ratification votes held April 18. Tentative agreement was
ratified.

Royal Canadian Mint (Protective Services) — Tentative agreement reach on February
15. Agreement was ratified on February 29.

University of Lethbridge Postdocs (Service Agreement) - Tentative agreement
reached June 12" and was ratified by members on Aug. 15t

University of Lethbridge Grad Students — Bargaining dates scheduled for June 17,
July 30-31, and August 13-14. Negotiations ongoing.

University of Calgary GSA (Service Agreement) - Negotiations moving slowly.
Finalizing essential services.

Regina International Airport — Tentative agreement reached. Ratification scheduled
for early September.

Saskatoon Airport Authority — Negotiations ongoing. Dates set for Sept 3-5.

Calgary International Airport — Tentative agreement reached April 4. Agreement was
ratified May 16™.

Port of Churchill — Proposals exchanged with employer. Negotiations continue.

Canadian Museum for Human Rights — Notice to bargain issued February 8.
Bargaining dates set in June, July, September, and October.

CAHRD — Employer stalled on setting dates to negotiate so the team filed for impasse
and requested a conciliator. Conciliation was held in person as well as several
additional virtual days. Conciliation is continuing the week of Aug. 26™.

University of Winnipeg Academic Capacity — Met with employer April 23-25. Due to
the University being unable to access information following a cyberattack, negotiations
are scheduled to continue at the end of May.

University of Winnipeg Research Assistants — Met with employer week of May 6 to
exchange proposals and caucused with bargaining team to prepare monetary
proposals. Dates being confirmed.

Brandon University — Notice to bargain issued April 10, 2024. Awaiting dates to
exchange proposals.

University of Alberta (service agreement) — Notice to bargain issued and negotiations
are ongoing.



SERCO/CBO Moose Jaw — Negotiations ongoing with the assistance of a conciliator.
FMCS has extended the time for the conciliator to report until Oct. 9t

Edmonton Airport and Edmonton Airport Firefighters — Notice to bargain was
issued Aug. 30t

NPF Suffield — Negotiations ongoing with priority on worksite specific issues.

Lastly, you will find enclosed the details of the REVP’s activities from February 1, 2024
— May 11, 2024.

Respectfully submitted,

e

Marianne Hladun
Regional Executive Vice-President, Prairies



REVP Activities

MAY 2024
13 National Area Council Meeting Zoom
14 Organizing Meeting Microsoft Teams
14 SEC Meeting Microsoft Teams
15 Fall Regional Education Discussion Microsoft Teams
15 SJF Steering Committee Meeting Microsoft Teams
15 CBC Calgary Interview Zoom
16 PRC Official Call Zoom
17 RSCC Meeting UNDE Local 40800 Microsoft Teams
21 Meeting with Auditor In Person
23 SRG Local 50602 Ratification Vote x 2 In Person
24 FFMC Bargaining Meeting Phone Call
25 NBoD Pre-Convention Meeting In Person
26-31 | PSAC National Triennial Convention In Person
27 NBoD Meeting In Person
28 Emergency NBoD Meeting In Person
31 NBoD Post-Convention Meeting In Person
JUNE 2024
2 Winnipeg PRIDE Parade In Person
3 DCL Local 40005 AGM x 2 In Person
3 ULDP Dinner In Person
4 UCTE Regina Airport Bargaining Team Visit In Person
4 FB Strike Meeting Zoom
5 GSU RCM Conference In Person
5 FB Meeting Microsoft Teams
6 FB Strike Meeting Zoom




7 FB Media Briefing Microsoft Teams
8 NDP Federal Council Meeting Zoom

10 SFL Prairie School for Union Women Presentation Zoom

10 Special NBoD Meeting Zoom

11 Women’s Retreat Discussion Microsoft Teams
12 Pay Equity Update Microsoft Teams
15 Brandon PRIDE March In Person

17 Meeting with MLA Nicole Sarauer In Person

19 Saskatchewan NDP Leader’s Reception In Person

20 Saskatoon Airport Bargaining Visit In Person

20 AEC Meeting Zoom

22 Saskatoon PRIDE March In Person

22 AEC Meeting Zoom

25-28 | NBoD Meeting In Person

26 Adhoc Membership Committee Meeting In Person

26 PRC Finance Committee Meeting Zoom

27 PRC Special Meeting Zoom

JULY 2024

2 One on One Meeting with PRC Member Microsoft Teams
3 Saskatchewan Election Planning Meeting Zoom

5 Community Changemakers Rising Application Review In Person

5 Community Changemakers Rising Planning Meeting Microsoft Teams
9 Prairies CBSA Port Closure Campaign Microsoft Teams
9 PRC Finance Committee Meeting Zoom

10 DCL Round Table Meeting Microsoft Teams
11 NBoD Meeting Zoom

12 SJF Steering Committee Meeting Microsoft Teams




13 Yorkton PRIDE Parade In Person

15 CBSA Port Closure Campaign Meeting Zoom

15 Finance Committee Meeting — RE: Regional Hardship Zoom

Committee
22 Community Changemakers Rising Outline Review In Person
22 Manitoba Government Public Safety Consultation with In Person
Unions Meeting

25 NBoD Meeting Zoom

26 RSCC CAHRD Meeting Microsoft Teams
29 AEC Meeting Zoom

30 ULDP Projects Meeting Microsoft Teams

AUGUST 2024

1 ULDP Team Project Discussion Zoom

2 ULDP Team Project Discussion Zoom

6 RSCC Local 40800 Meeting Microsoft Teams
9 Meeting with MP Gazan Microsoft Teams
10 UTE Picnic In Person

14 Women’s Retreat Meeting Microsoft Teams
16 CBSA Port Reduction / Closure Update Microsoft Teams
22 UCTE (Transport Canada) Membership Meeting In Person

22 PRC RWC Rep Check-In Microsoft Teams




