
REPORT FROM THE REGIONAL EXECUTIVE VICE-PRESIDENT, PRAIRIES  
  

REPORT TO THE PRAIRIE REGION COUNCIL  
  

JANUARY 31, 2025 – FEBRUARY 2, 2025  
  

This report covers the period from August 23, 2024.  
 

Sisters, Brothers and Friends,   
As the new year kicks off, the region is in full swing preparing for upcoming events, 
course offerings and more. We are ensuring we are organized and mobilized for the 
upcoming Federal election as both members and staff are aligned on the potential 
threat that a changeover in government will mean for our members and the public 
services Canadians rely on. The threat of cuts extends to our workers in Directly 
Chartered Locals and Separate Employers where neo-liberalism and attrition is 
adversely affecting members. We remain steadfast in our commitment to all 
members and Canadians to ensure a better and stronger future for all.   
 

REVP Activities 

  
Community Changemakers Rising Course   
From September 16 – 20, 2024 the first and hopefully not last, ‘Community 
Changemakers Rising Course’ was held in Moose Jaw, Saskatchewan. The course 
welcomed approximately 60 politically active members from across the region to learn, 
network and act as it relates to political action. The course had many guest speakers, 
including Barb Byers. Additionally, course content focused on teaching participants how 
to organize and mobilize in the community and within the union with a focus on how to 
effect political change. Participants walked the picket line at the Heritage Inn and 
participated in a solidarity BBQ for UNDE Local 40800 as part of the training, providing 
in real time skills that they will use in the future.  
 

Prairies Taking Action with Communications Training (T.A.C.T)  
From October 28 – November 1, 2024, the newly developed course, Prairies 
TakingAction with Communications Training was held in Regina, SK. Approximately 40 
participants from across the region attended the intensive and highly participatory 
training. The course featured a number of guest speakers and presenters, including a 
surprise visit and a high energy welcome from labour leaders, Barb Byers, Lori Johb 
and others as they headed out to help on the Saskatchewan election day. The course 
taught participants how to use communication as a tool to energize, mobilize and inform 
PSAC members, understand the mechanics of communication and social media tools, 
understand the value of consistent and effective communication, build a 
communications plan for local engagement, and understand and speak to conflicting 
messaging about workers and unions, among other skills. Participants noted how useful 
the training was and have been energetically utilizing the skills acquired.   
   
 



 
Saskatchewan Election: Issues that Matter to You! UPDATE  
   
Over the reporting period, the Saskatchewan Provincial election was held the results 
while encouraging did not see a changeover in government. However, the NDP picked 
up several seats with 27 seats compared to the Saskatchewan Parties 34. In the lead 
up to the election, the REVP office, in collaboration with the Saskatchewan Area 
Councils, mailed out helpful election materials, including an information leaflet on the 
issues that were identified as the top priority via the membership, a doorhanger with 
questions to ask candidates and QR codes to the digital assets developed by the 
region. In addition to activities and assets developed and released by Area Councils, we 
hosted a webinar on October 9, 2024, featuring an expert panel. The webinar featured, 
Lori Johb, SFL President, Simon Enoch, Executive Director, Canadian Centre for Policy 
Alternatives – SK, Krystal Lewis, Provincial Director, Saskatchewan Health Coalition 
and Samantha Becotte, President, Saskatchewan Teachers’ Federation. The webinar 
was open to members and the public and was educationally focused providing voters 
with information on the issues that matter to them: Education, Health Care, the 
Economy, and Workers’ Rights. It was well attended and continues to be seen via 
YouTube.  
   
Leadership Tour   
   
On December 5 and 6, the region was excited to host, PSAC National President Sharon 
DeSousa as part of the National Leadership Tour. During her time in the region, 
President De Sousa did a worksite visit with CIU members, held a Q&A with ULDP 
participants and attended the Prairies ULDP graduation ceremony.  President DeSousa 
and myself attended the Edmonton Regional Women’s Committee December 6 
memorial event followed by a meet and greet. The region looks forward to future visits 
from the National President.   
 

 
Regular Communications with Regional Committees, PRC, and National Officers  
In keeping with Regulation 4 of the Prairie Bylaws, I held meetings as follows:  

• Sept. 24/24 with PRC Geo Reps, AC Chairs Townhall 
• Sept. 26/24 with PRC Equity Reps, HRC/RIPC Chairs Townhall 
• Sept. 26/24 with PRC YWC Rep, YWC Chairs Townhall 
• Oct. 02/24 with PRC Official call  
• Oct. 07/24 with PRC RWC Rep, RWC Chairs Townhall 
• Nov. 14/24 with PRC Official call 
• Nov. 21/24 with All Committee, PRC Reps, and Staff Townhall 
 

  



Regional Highlights 

  
Union Leadership Development Program Graduation  
    
It is with immense pride and privilege that I write the Union Leadership Development 
Program (ULDP) has officially wrapped with 19 participants completing the program. To 
mark the end of their successful completion, graduates received a special graduation 
dinner and ceremony where both REVP Hladun and PSAC National President Sharon 
DeSousa gave inspirational and encouraging remarks. Participants have remarked on 
the positive learning experience of the program and will be utilizing the skills learned in 
their future work with the union.   
   
Remote Works Political Action Group  
Over the reporting period, the region’s Remote Works Political Action Group met 
several times to discuss potential holiday themed actions in the lead up to the holidays. 
The group had planned a series of possible actions however, with the unexpected 
pension announcement the group is taking a strategic turn in approach to expand their 
mandate to include not just remote work but function as a political action group for the 
region. As part of the work, they intend to help develop actions and resources in the 
lead up and throughout the Federal Election period to be utilized and implemented by 
Area Councils. It is the intention to ensure there is a united front across the region to 
ensure our Federal Election campaign makes sense and works for the Prairies, while 
tying into the National campaign.   
   
UNDE Local 40800 Ratification   
Following over a year of negotiations, UNDE Local 40800 reached and ratified a new 
collective agreement. The new agreement includes a variety of new and positive 
changes for workers including, but not limited to, wage increases, language changes 
and a signing bonus. It is important to highlight before securing the ratified agreement, 
members of this unit overwhelmingly voted to strike and were ready to act. Additionally, 
a solidarity BBQ to support the bargaining team was held in September to demonstrate 
the strength of the unit and the support they had from fellow PSAC Prairies members 
and the community.   
   
Regional Women’s Conference Planning   
Over the reporting period, several meetings have been held with the Regional Women’s 
Committee Representative Sherry Hunt and committee planning members to create, 
shape and launch registrations for the upcoming Regional Women’s Conference that 
will be held in Winnipeg, Manitoba March 5 – 9, 2025. The conference’s theme as 
determined by the committee is entitled, ‘Caring for Change: Women Shaping the 
Future.’ In addition to the resolution business of the conference, participants will be 
learning ways to advocate for better community care systems, equitable recognition of 
care work, and build stronger regional ties.  
 
  



Organising 

 

Alberta Academic Sector Organizing   
  
Over the reporting period, we held meetings with service agreement academic units. 
The meetings were an opportunity to discuss some challenges and opportunities given 
the inability of academic workers to exercise their freedom of association because of Bill 
17. Academic workers continue to operate under service agreements, however, we 
have begun conversations regarding how these may need to change. With that said, we 
continue to provide services to our signed academic partners.   
 

Solidarity & Political Action  

 

CBSA Port Closure Campaign – Protect Rural Routes   
   
Over the reporting period, CBSA without advanced noticed announced Port Closures 
and reductions in operating hours. Meetings were held to discuss potential next steps 
including launching a community-based campaign to keep the ports open. Additionally, 
CIU staff and Prairies Political Communications developed and launched a microsite 
that was created and populated by the Political Communications Officer along with the 
necessary digital assets, including a share your story and join our campaign mailing list. 
PSAC Atlantic has also actively worked on the campaign. An updated communication 
letter was sent to community stakeholders to advise them of the newly launched 
microsite and ways to act. Also, a Facebook page was created and launched to help 
advance the community campaign.   
   
Canadian Union of Postal Workers Strike   
   
It is important to note that PSAC Prairies members, including REVP Hladun, came out 
in strong numbers across the region to support striking sisters, brothers, and friends 
from CUPW. Our members donated a variety of items including but not limited to meals, 
coffee, hot chocolate and more. They also walked the line despite frigid temperatures 
across the region.   
 
Negotiations 

 
Regional Bargaining Units   
  

University of Saskatchewan Academic Unit – Tentative agreement reached and 

ratified. 

  

All Nations Healing Hospital – Notice to bargain issued December 12, 2023. 

Bargaining team met with negotiator in September 2024 to prepare package of 

proposals. Employer does not have mandate to begin bargaining. We are checking with 

other bargaining units with this employer to discuss next steps. 



  

Casino Regina – Notice to bargain issued December 3, 2024.  Local is currently 

gathering proposals. 

   

University of Lethbridge Grad Students – Tentative agreement reached. Ratification 

scheduled for Jan. 16/25. 

  

University of Calgary GSA (Service Agreement) - Negotiations slowly ongoing. 

Essential services continue to be negotiated while negotiations are ongoing.  

  

Saskatoon Airport Authority – Tentative agreement reached and ratified on October 

1, 2024. 

  

Port of Churchill – Tentative agreement reached on December 12, 2024, and ratified 

on January 12, 2025. 

  

Canadian Museum for Human Rights – Negotiations continued January 7-9, 2025. 

Next round of negotiations scheduled for March 2025.  

  

CAHRD – Through the assistance of the conciliator, a tentative agreement has been 

reached and a ratification vote was held September 16, 2024.  Tentative agreement 

was ratified. 

  

University of Winnipeg Academic Capacity – Tentative agreement reached on 

December 11, 2024. Ratification is scheduled for February 7, 2025. 

  

University of Winnipeg Research Assistants – Met with employer January 2025 and 

exchanged wage proposals.  Tentative date for later in January and seeking 

confirmation of dates in February and March 2025. 

  

Brandon University – Initial exchange of demand done in October 2024. Awaiting 

further dates. 

  

University of Alberta (service agreement) – Notice to bargain issued and negotiations 

are ongoing. 

  

SERCO/CBO Moose Jaw –Tentative agreement reached and ratified by membership 

on December 16, 2024. 

  

NPF Suffield – Negotiations ongoing with priority on worksite specific issues. 

  



Winnipeg Airport Authority Firefighters - Notice to bargain issued in September 

2024.Team is meeting early February and will be exchanging with employer late 

February 2025. 

  

Bouygues Energies and Services Canada – Input call issued.  Notice to bargain 

issued November 1, 2024. 

  

Edmonton Airport – Notice to bargain issued in September 2024.  Local is currently 

preparing proposals and will be seeking dates to exchange shortly. 

  

Edmonton Airport Firefighters – Notice to bargain issued on August 30, 2024.  

Proposals to be exchanged with employer February 4-6, 2025. 

  

Edmonton Airport Firefighter Captains – Currently no members in this bargaining 

unit so no update. 

 
Lastly, you will find enclosed the details of the REVP’s activities from August 26, 2024 – 
January 17, 2025.   
 
  
Respectfully submitted,   

  
  
Marianne Hladun  
Regional Executive Vice-President, Prairies  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

REVP Activities 

  AUGUST 2024   

26  CIU Protect Rural Routes Campaign Planning  Microsoft 
Teams  

26  Meeting with MP Kevin Lameroux  Zoom  

27  Meeting with MP Heather McPherson  Microsoft 
Teams  

28  Adhoc Membership Organization Committee Meeting  Microsoft 
Teams  

28  Telework Webinar  Zoom  

28  CJOB Interview – Return to Office Mandate  Phone Call  

28  CIU Protect Rural Routes Campaign Planning  Microsoft 
Teams  

28  Return to the Office – a PSAC Prairie Region H&S 
Committee Facilitated Discussion  

Zoom  

29  Telework Campaign Meeting  Zoom  

30  CIU Protect Rural Routes Campaign Planning  Microsoft 
Teams  

   SEPTEMBER 2024     

2  Labour Day Rally with Winnipeg District Labour 
Council    

In Person  

3  CIU Protect Rural Routes Campaign Planning  Microsoft 
Teams  

4  Treasury Board Advisory Committee for Pay Equity 
Meeting   

Zoom  

4  PRC Education Committee Meeting   Zoom  

5  DCL Round Table Preparation Meeting  Microsoft 
Teams  

5  ULDP Project Check-In  Zoom  

9  QR Calgary 630 CHED Radio Station Interview  On Air  

9  Special AEC Meeting  Zoom  

9  Remote Work Day of Action – Regina  In Person  

9  The Carillon Media Interview  Phone Call  

11  CBSA Port Reduction / Closure Check-In  Microsoft 
Teams  

12  Education Discussion  Microsoft 
Teams  

13-15  PRC Meeting   In Person  

16-20 Community Change Makers Rising Course In Person 

16 Radio Interview - Ermineskin Cree Nation / Thirsty for 

Justice 

Phone Call 



16 CAHRD Ratification Vote Zoom 

23-24 AEC Meeting In Person 

24 PRC Geo Reps, AC Chairs Townhall Zoom 

26 Regional Committee Discussion with Staff Microsoft Teams 

26 PRC Equity Reps, HRC/RIPC Chairs Townhall Zoom 

26 PRC YWC Rep, YWC Chairs Townhall Zoom 

30 Regina HRC Event In Person 

 OCTOBER 2024  

1 UNDE Local 40800 Conciliation In Person 

1 SJF Steering Committee Meeting Microsoft Teams 

1 Pay Equity Meeting Microsoft Teams 

1 UNDE Local 40800 Strike Vote In Person 

2 PRC Meeting (Sept Meeting Extension)  Zoom 

2 One of One Meeting with PRC Member Zoom 

3 Education Booking Date Meeting  In Person 

3 AGRU Local 50073 AGM In Person 

4-5 Prairies National Officers Training In Person 

7 PRC RWC Rep, RWC Chairs Townhall Zoom 

8 Prairie Region Treasury Board Bargaining Townhall Zoom 

9 Alberta Academic Sector Discussion Microsoft Teams 

9 Edmonton RWC Meeting Microsoft Teams 

9 Saskatchewan Election Webinar Zoom 

10 Prairies Organizing Discussion Phone Call 

10 UNDE Local 40800 RSCC Meeting Microsoft Teams 

10 Prairie Region Treasury Board Bargaining Townhall Zoom 

16-19 Women’s Retreat In Person 

16 OGS Briefing Microsoft Teams 



17 AEC Meeting Zoom 

17 Prairies National Officers Update  Zoom 

20 Alberta Academic Check-In Microsoft Teams 

21-25 NBoD Meeting In Person 

21 AEC Meeting In Person 

21 University of Calgary / PSAC Discussion Zoom 

22 NBoD Collective Bargaining Committee Meeting In Person 

22 ULGA / PSAC Discussion Zoom 

23 University of Alberta / PSAC Discussion Microsoft Teams 

23 Prairies Telework Working Group Meeting Zoom 

28 Oct 

– 1 

Nov 

Prairies Taking Action with Communication Training In Person 

30 Regional Telework Campaign Working Group Meeting #1 Zoom 

 NOVEMBER 2024  

1  Prairies Taking Action with Communication Training In Person 

5 AB/BC UHEW Conference In Person 

5 ULDP Team Pivot Meeting Zoom 

6-8 Prairies Staff Conference In Person 

7 Prairies Telework Working Group Meeting Zoom 

9-10 Agriculture Union Alberta Regional Seminar In Person 

11-15 NBoD Retreat In Person 

12 Regional Women’s Conference Meeting Microsoft Teams 

14 UNDE Local 40800 RSCC Meeting Microsoft Teams 

14 PRC Official Call Meeting Zoom 

18-19 AEC Meeting Zoom 

20 ULDP Webinar – Strong Leaders, Strong Unions:  A 

Community Conversation 

Zoom 

21 PA OGS Classification Grievance Meeting Microsoft Teams 



21 Education Check-In Microsoft Teams 

21 All Committee, PRC, Staff Townhall Zoom 

21 Regional Telework Meeting Zoom 

22 Protect Rural Routes Meeting Microsoft Teams 

22 DCL Roundtable Meeting Microsoft Teams 

22 NBoD Political Action Committee Meeting Microsoft Teams 

25-27 CLC Lobby Day In Person 

25 GCWCC Discussion with United Way Meeting Microsoft Teams 

25 SJF Steering Committee Meeting Microsoft Teams 

28 Public Service Pension Plan Update Meeting Zoom 

29  Women’s Conference Update Meeting Microsoft Teams 

30 National Area Council Meeting Zoom 

 DECEMBER 2024  

3 Pension Meeting Microsoft Teams 

3 MB/ON UHEW Regional Conference  In Person 

3 Pay Equity Discussion Microsoft Teams 

3 Prairies National Officers Update Zoom 

4 Winnipeg Young Worker Committee Event - Guest 

Speaker 

Zoom 

4 Prairies Telework Working Group Meeting  Zoom 

5-6 Leadership Tour with PSAC National President In Person 

5 CBO/Serco Meeting Microsoft Teams 

5 Prairies ULDP Graduation Dinner In Person 

6 Prairies ULDP Graduation In Person 

6 Pay Equity Discussion Microsoft Teams 

6 Edmonton RWC Memorial Event  In Person 

9 SV Voting Update and Planning Meeting Microsoft Teams 

10 Meeting with CEIU NVP, MB/SK – Keri D’Avignon-Nault In Person 



10 Pension Webinar Discussion Microsoft Teams 

10 Navigating the Workplace:  Challenges and Triumphs of 

the Trans Community Webinar 

Zoom 

10 Telework Media Discussion Microsoft Teams 

11 Education Meeting Microsoft Teams 

13-15 DCL Roundtable Conference In Person 

15-17 AEC Retreat In Person 

16 UNDE Local 40800 Ratification Vote Zoom 

18 AEC Meeting In Person 

18 CBC of the NBoD Meeting In Person 

20 NBoD Political Action Committee Meeting Microsoft Teams 

JANUARY 2025 

9 AGRU Local 40022 AGM In Person 

13 Prairies SV Vote – Suffield, AB Zoom 

14 PRC Preparation Meeting In Person 

14 U of C Negotiation Team Meeting Microsoft Teams 

14 PRC RWC Rep, RWC Chairs Townhall Zoom 

15 Regional Telework Campaign Working Group Meeting #2 Zoom 

15 Prairies SV Vote – Innisfail, AB Zoom 

16 PRC Geo Reps, AC Chairs Townhall Zoom 

17 Prairies SV Vote – Shilo, MB In Person


