APPENDIX B — PRAIRIE REGION FINANCE COMMITTEE
REPORT TO THE PRAIRIE REGION COUNCIL
JANUARY 31, 2025 - FEBRUARY 2, 2025

The Finance Committee met on January 31 to review the 2024 Q4 financial statement.
The committee recommends approval of the Q4 statement as presented.

The REVP has advised that the office has transitioned to a new finance system,
improving efficiency in tracking and reporting.

After reviewing the account balance, the Finance Committee recommends that the
REVP office invest $500,000 in one-year renewable GICs, with all accrued interest
directed toward regional activities.

The Finance Committee also decided that we will be reviewing the financial packages
virtually the week of March 24th. We will also be reaching out to PRC reps with
reminders on how to effectively review packages. Please take extra care to ensure
completeness of packages to ensure speedy allocations.

The Finance Committee looks forward to hosting all committees at the All Committee
Summit in May. As part of the event, we will dedicate half a day to financial training,
focusing on completing annual finance packages and building effective budgets to
support our regional committees.



