REPORT FROM THE REGIONAL EXECUTIVE VICE-PRESIDENT, PRAIRIES
TO THE PRAIRIE REGION COUNCIL
JANUARY 21, 2025 - JULY 30, 2025
This report covers the period from January 20, 2025 — July 30, 2025.

Sisters, Brothers and Friends,

As we move into the fall, our region remains focused and energized, looking ahead to
both the challenges and opportunities on the horizon. Entering the final quarter of 2025,
we remain steadfast in our commitment to Prairie members as we face workforce
adjustment measures, active bargaining tables, and the ongoing cuts affecting our
entire membership.

Despite these pressures, our resolve has not wavered. We continue to defend the rights
of our members and advocate for strong, well-funded public services. It is our solidarity
and collective determination that will lead us toward a stronger, more equitable future
for all.

REVP Activities

Phoenix Pay Anniversary

To mark the 9™ anniversary of Phoenix, pay disaster the REVP sent party specific
letters to all Members of Parliament in the Prairies. The ask contained in the letter was
to request a meeting to discuss finally resolving Phoenix Pay system issues. The result
of the letter was four lobby meetings with members from the Conservative Party and the
New Democratic Party (NDP). It is important to note that at the time of the meetings
there were strong rumours that the writ was about to drop for the Federal Election
therefore the commitments from MP’s were dependant on the outcome of the election.

Meeting with Conservative MP Jeremy Patzer Cypress Hills—Grasslands
On March 6, REVP Hladun and staff met with MP Patzer via Zoom. The meeting was
positive however, no firm commitments from MP Patzer.

Meeting with NDP MP Leila Dance ElImwood—Transcona

On March 11, REVP Hladun and staff met with MP Dance via Zoom. As a newly elected
MP Dance had limited knowledge of the Phoenix system from her brief time in the public
service. Therefore, the meeting focused on providing a lot of background information
and possible avenues of support from the party.

Meeting with NDP MP Niki Ashton Churchill—Keewatinook Aski

On March 12, REVP Hladun and staff met with MP Ashton via Zoom. MP Ashton has
long been a vocal supporter of workers and PSAC/PSAC Prairies. The meeting



reinforced her support of once and for all resolving the effects of Phoenix and listening
to PSAC as the government proceeded with the new pay system.

Meeting with Conservative MP Ziad Aboultaif, Edmonton Manning

On March 13, REVP Hladun and staff met with MP Aboultaif via Zoom. The meeting
was mostly positive however, no promises from the MP were made and rather he
acknowledged the issues and echoed the frustration with the handling of the file to date
by the Liberal Party.

Federal Election

In the lead up to the April 28, 2025, federal election the Prairies embarked on several
items to amplify PSAC National’s campaign, ‘For you, Canada’. The REVP and staff
organized check in meetings with Area Councils to let them know the rules of third-party
participation and the possible events and activities they could organize to be politically
active. The REVP office also ensured the purchase and distribution of photo frames,
and online submission component of that action. And participated in several meetings
with PSAC National to discuss the progress of the campaign and ways to improve it in
the Prairies. Additionally, for the National Leaders debate, the REVP office organized
the first Whats App Debate Viewing Party. The digital viewing party allowed for
members no matter where they resided to come together to share thoughts and make
light of content of the Leaders Debate. In addition to the digital watch party, the
Edmonton Area Council hosted an in person viewing party. The party was well attended
and provided attendees with good conversation and pizza. To ensure respectful
dialogue, the REVP office held prep meetings with RO staff who assisted with enforcing
the anti-harassment statement and members were organized into two main chats based
on members registered, Alberta and then Manitoba and Saskatchewan. Overall, the
event was well received and ran well. Additionally, the REVP released a non-partisan
video encouraging people to vote and highlighting the importance of voting, the public
service and Canada. The video was well received online by Prairie’s members and
other regions.

PSAC Women’s Leadership Forum

On March 1 and 2, 2025, REVP Hladun along with other Prairie’s members attended
the first PSAC Women’s Leadership Forum in Ottawa, ON. The Forum brought together
40 women from across the country to build their leadership skills, mobilize around
common goals and strategize about the ways PSAC can build and implement a
Women'’s Leadership Program. The forum has several incredible keynote speakers,
workshops, and informative panel discussions. And sessions included, addressing
systemic barriers facing women and advocating effectively for workplace rights, equity
initiatives, and policy changes

All-Committee Summit
On May 2 — 4, the PRC directed and funded, ‘All-Committee Summit’ was held in
Calgary, Alberta. The purpose of the summit was to bring together elected



representatives from the Region together to develop a robust strategic vision for the
year ahead, network and to ensure the upcoming year is a success. National Executive
Vice-President Alex Silas attended part of the event and opened with remarks, followed
by a message from National President Sharon DeSousa via Zoom. And sessions
included, financial training, policy and procedural overview, SWAT analysis and
strategic planning.

Equal Voice Event

On July 6, REVP Hladun and Alternate REVP Thomas joined USJE President David
Neufeld, RVP Valda Behrens and Zef Ordman to participate in the signature Calgary
Stampede event convened by Equal Voice, an organization committed to increasing
women’s representation in Canadian government at all levels.

The intention of the event was to speak with elected representatives and convey the
importance of keeping the RCMP in Alberta. The event proved successful as
discussions with Premier Danielle Smith, cabinet ministers, and members of the Official
Opposition were had and resulted in invitations for these elected officials to meet with
USJE’s leaders so they can better understand the realities for USJE’s operational
personnel who live in Alberta and work with the RCMP.

Regular Communications with Regional Committees, PRC, and National Officers
In keeping with Regulation 4 of the Prairie Bylaws, | held meetings as follows:

Jan. 21/25 with PRC Equity Reps, HRC/RIPC Chairs Townhall

Jan. 23/25 with PRC YWC Rep, YWC Chairs Townhall

Jan. 31/25 — Feb. 02/25 PRC Meeting

Feb. 10/25 with PRC Members (2)

Feb. 27/25 with Prairie Region Health and Safety Committee Meeting
Mar. 12/25 with PRC Members (3)

Mar. 16/25 with PRC Women'’s and Young Workers Training Meeting
Mar. 23/25 with Geo Rep Training Meeting

Mar. 23/25 with HRC, Equity Rep Training Meeting

Mar. 28/25 with PRC Finance Committee

Apr. 15/25 with All Committee, PRC Rep, Staff Call

June 9/25 with Saskatchewan Local Officer Townhall

June 11/25 with PRC Finance Committee

June 12/25 with PRC Official call

June 16/25 with Manitoba Local Officer Townhall

June 17/25 with Alberta Local Officer Townhall

June 26/25 with PRC Communications Committee

Regional Highlights

Prairie Region Women’s Conference

On March 5 — 9, 2025, the Prairie Region Women’s Conference was held in Winnipeg,
MB. The conference’s theme was, Recently, we held our Regional Women's



Conference, 'Caring for Change: Women Shaping the Future' in Winnipeg, MB. PSAC
Prairies women united to learn, debate and network. Participants had a slate of
incredible guest speakers from the community and the union, including Prairies

REVP Marianne Hladun, PSAC - AFPC National President Sharon DeSousa, PSAC
North REVP Josée-Anne Spirito, UCTE National President Teresa Eschuk and so many
more.

Prairies Access Summit

On April 11 — 13, the first Access Summit was held in Calgary, AB. The summit was an
opportunity for persons with disabilities in the Prairies to gather, reflect, celebrate
community, and reimagine how we can support ourselves and each other. Together,
they explored how to advocate for better community care systems and build stronger
regional ties. The summit featured several incredible guest speakers and engaging
programming that allowed for education and action.

Prairies Indigenous Peoples Gathering

On June 20 - 22, the first Indigenous Peoples Gathering was hosted by the Prairies
Region. The Indigenous Gathering was held at Métis Crossing, AB. Indigenous
participants from across the Prairies gathered to discuss, network, and plan for the future of
the union and its role in advancing reconciliation. The gathering featured several impactful
sessions which saw the power of bringing together different generations of Indigenous
union activists. Participants expressed how amazing the gathering was and how important it
was to have a space for them to meet, share and work together.

Organising

Alberta Academic Sector Organizing

Over the reporting period, we held meetings with service agreement academic units.
The meetings were an opportunity to discuss some challenges and opportunities given
the inability of academic workers to exercise their freedom of association because of Bill
17. Academic workers continue to operate under service agreements; however, we
have continued conversations regarding how these may need to change.

Solidarity & Political Action

International Women’s Day Breakfast - MFL

On March 7, 2025, REVP Hladun, REVP Spirito, PRC Members, Prairie’s members and
staff attended the Manitoba Federation of Labour International Women'’s Day Breakfast.
The drop in style breakfast was well attended and marked the successes and continued
challenges for women in Canada. The event featured a silent auction, and several
notable MLAs attended the event.


https://www.facebook.com/marianne.hladun?__tn__=-%5dK-R
https://www.facebook.com/psac.national?__tn__=-%5dK-R
https://www.facebook.com/psacnorth?__tn__=-%5dK-R
https://www.facebook.com/psacnorth?__tn__=-%5dK-R

USJE Day of Action

On March 27, 2025, REVP Hladun attended USJE’s mini day of action event in
Winnipeg, MB. The rally was held to put members issues on the table for the upcoming
election and the importance of the public service.

May Day Rally and March

On May 1, 2025, REVP Hladun, National Vice President Alex Silas, PRC members,
Prairie’s members and staff attended the May Day rally and march in Calgary, AB. The
rally featured several speakers including REVP Hladun, all highlighting the importance
of workers’ rights and the need to hold elected politicians accountable and step up to
make positive changes in our communities and abroad to support a strong workers
agenda. Following the rally, the march continued throughout the streets of downtown
Calgary and ended with final remarks from organizers at a local park.

Lethbridge Chapter Women’s Health Brunch with Friends of Medicare

On June 7, 2025, the Lethbridge Regional Women’s Committee co-hosted with Friends
of Medicare a brunch to highlight the importance of women’s health and advocacy in
Alberta and Canada. The event featured Dr. Rebecca Graff-McRae who gave a great
presentation on the barriers to accessing health services being faced by women and other
marginalized people in Alberta, and what we can do together to make public health care
more equitable for all. The event was well attended and supported the important
advocacy work of Friends of Medicare.

Negotiations

Regional Bargaining Units

All Nations Healing Hospital — Notice to bargain issued December 12, 2023.
Bargaining team met with negotiator in September 2024 to prepare package of
proposals. Employer does not have mandate to begin bargaining. We are checking with
other bargaining units with this employer to discuss next steps.

Casino Regina — Notice to bargain issued December 3, 2024. Will be exchanging
proposals on Sept. 3-4/25.

University of Lethbridge Grad Students — Tentative agreement ratified Jan. 16/25.

Canadian Museum for Human Rights — Tentative agreement reached June 9/25 and
ratified June 27/25.

University of Winnipeg Academic Capacity — Tentative agreement reached on
December 11, 2024 was ratified Feb. 7, 2025.



University of Winnipeg Research Assistants — Met with employer January 2025 and
exchanged wage proposals. Tentative date for later in January and seeking
confirmation of dates in February and March 2025.

Brandon University — Initial exchange of demand done in October 2024. Negotiations
ongoing on June 4 and 11/25. Awaiting additional dates.

University of Alberta (service agreement) — Negotiations are ongoing.
NPF Suffield — PIC Report received June 26/25 with strong recommendations to
support the union’s position. Currently discussing additional negotiations with the

employer.

Winnipeg Airport Authority Firefighters — Tentative agreement reached May 23/25
and ratified June 16/25.

Bouygues Energies and Services Canada — Bargaining unit is being rolled back
under Winnipeg Airport Authority.

Edmonton Airport — Currently preparing proposals and securing dates with employer.

Edmonton Airport Firefighters — Tentative agreement reached on Apr. 30/25 and
ratified on June 3/25.

Edmonton Airport Firefighter Captains — Currently no members in this bargaining
unit so no update.

Calgary Airport Authority — Notice to Bargain issued in Sept. 25 with dates set in Oct.,
Nov. and Dec.

Lastly, you will find enclosed the details of the REVP’s activities from January 20, 2025
— July 30, 2025.

Respectfully submitted,

P Wt

Marianne Hladun
Regional Executive Vice-President, Prairies



REVP Activities

JAN 2025
20-21 AEC Meeting In Person
21 PRC Equity Reps, HRC/RIPC Chairs Townhall Zoom
23 Prairies SV Vote — Shilo, MB Zoom
23 PRC YWC Rep, YWC Chairs Townhall Zoom
24 NBoD Political Action Committee Meeting Microsoft Teams
24 U of W ELP Townhall Zoom
28 UTE Local 30025 Work Site Visit In Person
28 GSU Local 30001 AGM In Person
28 Edmonton RWC AGM In Person
29 USJE Local 30125 Work Site Visit In Person
29 GSU Local 30401 AGM In Person
30 NAVCAN / UCTE Worksite Visit In Person
30 CIU Edmonton Airport Work Site Visit In Person
31-2 | PRC Meeting In Person
Feb 25
31 Edmonton Area Council Meet and Greet Event In Person

FEB 2025
1-2 PRC Meeting In Person
3 Prairies SV Vote - Cold Lake, AB In Person
5 National Education Check-in Microsoft Teams
5 Prairies National Officers Update Zoom
7 DCL 55600 Ratification Vote Zoom
7 Saskatoon District Labour Community Service Awards In Person
8 Saskatoon District Labour Council AGM In Person
10 PRC Member Mid Term Check-in x 2 Microsoft Teams
10 AFL Discussion with Executive Council Representative Microsoft Teams
10 CBC of the NBoD Meeting Microsoft Teams
10 Alberta Academic Sector Meeting Microsoft Teams
11 Interview with Bow Valley College Student Microsoft Teams
11 Interview with Red River College Student Microsoft Teams
12 NBoD Political Action Committee Meeting Microsoft Teams
12 Alberta Academic Sector Meeting Microsoft Teams
12 U of W ELP Strategy Meeting In Person
13 Prairie Region Women'’s Conference Check-in Microsoft Teams
14 Alberta Academic and Prairies Resourcing Discussion Microsoft Teams
17 CBC of the NBoD Special Meeting Microsoft Teams
18 Special NBoD Meeting Zoom
19-23 | TB National Bargaining Conference (PA, SV, TC, EB) In Person
20 Access Summit Discussion Microsoft Teams
24 AEC Meeting In Person
24 U of Calgary Meeting Microsoft Teams
25-28 | NBoD Meeting In Person




25 NBoD Political Action Committee Meeting In Person
26 SJF Steering Committee Meeting In Person
26 NBoD Event In Person
27 Prairie Region Health and Safety Committee Meeting Zoom
28 SEC Meeting In Person
MAR 2025

1-2 PSAC Women’s Leadership Forum In Person
4 Local 30032 AGM Microsoft Teams
5-9 Prairie Region Women’s Conference In Person
5 Federal Election Planning Meeting In Person
6 Phoenix meeting with MP Jeremy Patzer Microsoft Teams
7 International Women’s Day Breakfast In Person
7 Radio interview on the Evan Bray Show On Air
11 Labour Executive Committee Meeting In Person
11 PSAC Prairies Phoenix Pay Meeting with MP Leila Zoom

Dance

Mama Bear Clan Site Tour and Donation Drop In Person

WAA / Bouygues Meeting

Microsoft Teams

PSAC Prairies Phoenix Pay Meeting with MP Ashton

Microsoft Teams

Federal Election Discussion

Microsoft Teams

Target Ridings Meeting

Microsoft Teams

PRC Member Mid-Term Check-in x 3

Microsoft Teams

PA additional Team Members Meeting

Microsoft Teams

Meeting with the Auditor

In Person

MP Ziad Aboultaif Meeting

Microsoft Teams

Special AEC Meeting

Zoom

Federal Elections Check-in

Microsoft Teams
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Federal Election Ad Discussion

Microsoft Teams

27 Prairies All-Committee Summit and Mapping Meeting In Person
27 USJE Day of Action In Person
27 Federal Election Check-in - AC’s Zoom
28 PRC Finance Committee Financial Reporting Package Zoom

Audit
31—-1 | AEC Meeting In Person
Apr

APR 2025

1 AEC Meeting In Person
4 Alberta AGRU Seminar In Person
4 UW — RA — RSCC Meeting Microsoft Teams
4 U of S Local 40004 AGM Zoom
7 Video Preparation Meeting In Person
7 Video filming In Person
8-11 Treasury Board Caucus — PA Group In Person
8 AFL Meeting Zoom
11-13 | Prairies Access Summit In Person




14

Discussion with National DCL Committee Prairies
Representatives

Microsoft Teams

15 Prairies Organizing Meeting Microsoft Teams

15 All Committee, PRC Rep, Staff Call Zoom

16 Labour College Meeting Microsoft Teams

16 PRC Women’s and Young Workers Training Meeting Microsoft Teams

16 Prairies National Officers Update Zoom

17 Labour College Meeting Microsoft Teams

17 Edmonton Canvassing Check-in Microsoft Teams

17 Watch Party Roles and Responsibilities Meeting Microsoft Teams

17 Special NBoD Meeting Zoom

17 National Debate Watch Party Live

22 National Education Committee Meeting In Person

23 PRC HRC, Equity Rep Training Zoom

23 PRC Geo Rep Training Microsoft Teams

23 Door Knock with MP Blake Desjarlais In Person

24-27 | AFL Convention In Person

29 NSCC RCMP CM Meeting Microsoft Teams

MAY 2025

1 2026 Prairies Convention Site Visit - BMO Centre In Person

1 Mayday Picket and March - Calgary, AB In Person

2 Regional Committee Summit/Social Night In Person

5-7 AEC Meeting In Person

9 Regina RCMP Depot Tour In Person

9 Meeting with RCMP Depot Commanding Officer In Person
Blackmore

10 Mama Bear Clan Hygiene and Product Kits Drive In Person

12 MFL Meeting In Person

12 SJF Steering Committee Meeting Microsoft Teams

12 PSAC Prairies Financial Audit Discussion with Exchange | Microsoft Teams
Group

13 All-Staff Meeting Zoom

14 Indigenous Gathering Planning Discussion Microsoft Teams

14 REVP and REC Retreat Prep Interview Microsoft Teams

15 Racialized Conference Discussion Microsoft Teams

15 U of W Research Capacity Group Ratification Vote #1 Zoom

15 DCL/SE Conference Discussion Microsoft Teams

15 U of W Research Capacity Group Ratification Vote #1 Zoom

20 Membership APP Beta Testing Zoom

21 CBC of the NBoD Meeting Microsoft Teams

22 Treasury Board Bargaining Meeting Microsoft Teams

26 MFL Executive Council Meeting In Person

27-29 | PA Bargaining Caucus Virtual

30-31 UNDE ABN Regional Conference In Person

U of C ULP Check-in

Microsoft Teams




JUN 2025

2 AEC Meeting In Person

3-6 NBoD Meeting In Person

3 SDRC & SEC Meeting In Person

5 PSAC Prairies Audit Meeting Microsoft Teams
7 Lethbridge Chapter Women'’s Health Brunch with Friends | In Person

of Medicare

9 PRC Finance Committee Meeting In Person

9 REVP & AD Check-in In Person

9 Saskatchewan Local Officer Townhall Zoom

11-12 | Treasury Board PA Negotiations In Person

11 PRC Finance Committee Meeting with Auditor Microsoft Teams
11 PRC Official Call Zoom

16 Indigenous Summit Meeting In Person

16 WAA FF Ratification Vote In Person

16 Alberta Academic Sector Internal Organizing Meeting Microsoft Teams
16 Manitoba Local Officer Townhall Zoom

17 Alberta Local Officer Townhall Zoom

19 Regional Convention Planning Meeting Zoom

20-22 Regional Indigenous Gathering In Person

23 DCL Local 40005 AGM x 2 In Person

26 Outreach Material Discussion Microsoft Teams
26 Alberta Academic Sector Meeting Microsoft Teams
26 PRC Communication Meeting Zoom

27 Mapping Meeting Check-in Microsoft Teams
27 Pay Equity Reference Group Revamp Meeting Microsoft Teams
27 Prairies Organizing Discussion Microsoft Teams
27 CMHR/UNE Ratification Vote In Person

27 Equal Voice Event Prep Microsoft Teams

JUL 2025

3 Regional website follow-up Microsoft Teams
5-7 Equal Voice Event - USJE National President In Person

8 RSCC Meeting with Local 30912 Microsoft Teams
8 Special NBoD Meeting Zoom

10 Racialized Conference Check-in Microsoft Teams
10 National Education Meeting Microsoft Teams
10 Prairies RM Conference Steering Committee Meeting Zoom

11 Equal Voice Event at Calgary Stampede Debrief Microsoft Teams
11 Regulation 5 requests Meeting Zoom

14-15 | AEC Meeting Zoom

14 MEP Discussion Microsoft Teams
15 Bargaining Comms Training Discussion Microsoft Teams
16 RSSC — U of A Meeting Microsoft Teams
17 PRC Prep and Regional Convention Check-in In Person

17 Staffing Prep Meeting In Person




18 Radio interview on the Shayne Ganam Show On Air
23 PSAC WFA and Cuts Townhall Zoom
30 Special AEC Meeting Zoom




