REPORT FROM THE REGIONAL EXECUTIVE VICE-PRESIDENT, PRAIRIES
TO THE PRAIRIE REGION COUNCIL
FEBRUARY 2 - 4, 2024

This report covers the period from the last NBoD meeting in October 2023.

Sisters, Brothers and Friends,

As the new year kicks off, the activities and hard work of the region continues. The
region has been organizing several engaging opportunities for members to participate
in. Members are engaged and active with registering for union education courses, and
we have actively been increasing involvement in committees throughout the region. The
diversity of opportunities for members to engage in has been instrumental to the
continued vitality of the union. We look forward to the numerous projects we have on
the go and in development to continue to strengthen prairie union pride.

REVP Activities

One on One Meeting with Prairie Region Council Members

Over the reporting period, | along with my Political Communications Officer met with all
members of the Prairie Region Council (PRC). The purpose of the meetings was to
learn from the members about what their goals are for the term, why did they decide to
run and establish the collaborative dialogue to work together to better serve the
members. For new members, it allowed an opportunity to answer any questions they
may have as it relates to their new position and for returning members it allowed for a
continuity in their previous term and carrying momentum forward into the new term.

Regional Strike Debrief with REVP

Throughout the month of October, | held virtual strike debriefs for Treasury Board picket
captains, strike captains and local executive members in all regional offices with
additional strike debriefs for UTE members in December. The purpose of the strike
debrief was to provide an opportunity for members with a leadership position in the
strike to detail what worked, what did not and viable solutions if we were to take strike
action in the future. The sessions were structured along the following topics: pre-strike
preparations, strike materials, picket line locator, strike check in/out code reader app,
strike protocols, including health and safety, blended lines, essential services,
accommodations, strike pay and provided space for any other topics outside the
aforementioned. The discussions were productive and provided interesting perspectives
and information that will be valuable to PSAC moving into the future. Currently, a report
is being compiled that will be released to locals and members who participated in the
debriefs. The public report will not contain any privileged information or strategic
considerations.



Manitoba Federation of Labour Women’s Committee Luncheon

On December 6, 2023, | attended the Manitoba Federation of Labour Women'’s
Committee luncheon which featured the Honourable Nahanni Fontaine as the featured
speaker. The event was sold out and allowed us to mark a horrific anniversary in the
spirit of community building and healing. The event was attended by Premier Kinew,
cabinet ministers and other MLA’s. Members of the Winnipeg Regional Womens
Committee and PSAC members sponsored by their local also attended.

National Leadership Conference

From December 15-17, 2023, | attended the National Leadership Conference in Ottawa,
Ontario. The conference provided several informative and engaging discussions and
sessions. However, the highlight was the Prairie Region caucus. The Prairie Region had
over 40 members in attendance to learn and network. The Prairie Caucus was a
productive time to ascertain what were priorities for those in attendance and the region
at large. It is clear the members are continuing to look for more education and
engagement opportunities for members.

Phoenix Working Group

Over the reporting period, the Phoenix Working Group met several times to discuss and
plan strategic actions for the upcoming Phoenix anniversary. The working group brings
together active area councils from across the region. The group has thoroughly
discussed and highlighted the need to have a regional plan to implement. At the time of
writing, the group has confirmed there will be creative actions across the region that
highlight Phoenix. In advance of the anniversary, the region is organizing a primarily
informative Phoenix webinar to educate members on the history of Phoenix, the political
implications and finally a call to action.

Regional Highlights

Regional Health and Safety Conference

Over the reporting period we finalized and held the 7" Prairie Region Health and Safety
Conference on December 1 — December 3, 2023, at the Hilton Garden Inn in Calgary,
Alberta. There was a total of 56 participants from throughout the prairies in attendance.
Over three days, attendees participated in a variety of discussions involving key issues
identified in the Prairie region, with the input and participation of the Prairie Regional
Health and Safety Committee representatives. To compliment the lively discussions
there were several knowledgeable and experienced PSAC staff on hand to facilitate at
the conference, enriching the experience for all.



SRG Bargaining Update Membership Meetings

Over the reporting period, members of UCTE 50602 from SRG were invited to
membership information sessions. The primary issues for this round of bargaining
includes fair compensation and health and safety concerns. During the information
sessions, members were provided an update and were able to ask questions. It was
beneficial to me, and staff present to assist with questions.

DCL 55600 U of W — English Language Ratification

We are happy to report that negotiations were successful for members in DCL 55600
University of Winnipeg — English Language Program. After a problematic start with the
employer, we were able to resolve miscommunication and reach a tentative agreement
that members ratified in the fall. Included in the agreement is wage increases, improved
language on human rights and harassment complaints, performance evaluation,
compassionate and bereavement leave and tech change.

Manitoba Provincial Election

On October 3, 2023, the Manitoba Provincial Election was held and resulted in a
changeover in government to a New Democratic Party (NDP) majority. It is a historic
win as Premier Wab Kinew becomes the first Indigenous Premier in Canada. The NDP
secured 34 seats, the Progressive Conservatives ended with 22 seats and the Liberal
Party lost 2 seats to end the night with 1 MLA. It is positive to have a progressive
government in one of the prairie provinces and we look forward to working with the new
government for the betterment of workers across the province.

Canada Life Actions

On December 5, 2023, the Region organized a postering event at the constituency
offices of Liberal MP Randy Boissonnault's office in Edmonton, AB and Liberal MP Dan
Vandal’s office in Winnipeg, MB. The event took posters with graphics created by the
REVP office with real messages from members and delivered them to the office. The
messages from members were secured through the digital call for stories from
members. The messages submitted were then added to individual posters, printed, and
delivered to the MP’s offices. The posters were taped to the office frontage and then
inserted into the mail slot at the offices. The action resulted in MP Randy Boissonnault's
office reaching out to our offices the next day to secure a meeting with members. In
addition to the share your story piece, we also converted the posters delivered into
shareable actions for members in geographic locations without a Liberal MP and/or
living outside of Edmonton, AB or Winnipeg, MB to be able to participate.

Young Worker Committees Revitalization



Over the reporting period, we have successfully re-established the Young Workers
Committee in Calgary, Regina, and Saskatoon, they join the newly constituted Winnipeg
Young Workers Committee. And planning is underway for the Edmonton Young
Workers Committee to host their inaugural meeting as well. Through the hard work of
the PRC Young Workers Representative, the REVP office, and PSAC staff we were
able to engage new members in the committees through a targeted letter and follow up.
We are excited for the momentum and have plans to continue it through a series of
coordinated joint events between committees.

Organising

Alberta Academic Sector Organizing

With the recent results of the Alberta provincial election, we are in the process of
developing next steps to address the inability for academic workers to exercise their
freedom of association because of Bill 17. Academic workers continue to operate under
service agreements. As we consider our options, we continue to provide services to our
signed academic partners.

Solidarity

Search the Landfill Camp Marcedes Firewood Gathering; Rally Search the Landfill
with CEIU

In Manitoba, the incidences of MMIWG continues to be high and the lack of action from
political officials was on full display over the fall and winter of 2023 with the refusal of
the then-Premier Stefanson to search the landfills for Morgan Harris and Marcedes
Myran. To apply pressure on the government to search the landfills. | actively supported
and joined the CEIU organized efforts via a planned rally and helped gather firewood for
Camp Marcedes. With the changeover of government, it is a stated promise from
Premier Kinew to finally search the landfill to locate the bodies of the missing women
and bring closure to their grieving, loved ones, friends and community.

Saskatchewan Teachers Federation — Day of Job Action - January 16

On January 16, 2024, the Saskatchewan Teachers Federation held a day of strike
action to get the Saskatchewan government back at the table to negotiate on several
pivotal issues. PSAC members attended picket lines in Regina, Saskatoon, and Prince
Alberta. Teachers in Saskatchewan have endured an exceptionally challenging time
with the Saskatchewan government’s anti-2SLGBTQIA+ legislation and inadequate
funding for public education.

Regional Committees/Area Councils

All Prairies committees and area councils continue to meet virtually or hybrid. Several
meetings were held during the reporting period via Zoom. Committee members have
also been participating in an all committee/council zoom meeting as well as committee



specific meetings (all RWC'’s, all HRC’s, all AC’s) to develop action plans across the
region.

Highlights of committee activities include:

Winnipeg Human Rights Committee — Member attendance is increasing with an AGM
tentatively scheduled for February 5, 2024.

Winnipeg Young Workers Committee - Committee held a successful YWC event,
which was an introduction of YWC to new members. They have an AGM tentatively
scheduled for Feb 12, 2024.

Westman Area Council — On November 30 participated in the United Way Christmas
Tree Auction.

Winnipeg Area Council - Participated in the Santa Claus parade.

Winnipeg Womens Committee — Collected and donated 300 pairs of socks for
Socktober, donated candy for Bear Clan Safe Halloween, donated breakfast good items
to Teulon school breakfast program, attended the MFL December 6 Luncheon, donated
hamper to North Point Douglas Women’s Center, and donated to West Central
Women’s Resource Centre.

Regina Area Council — Members came out to support the Rally for Rights at the SK
Legislature, one member was featured in the Local news. They also participated in
Remembrance Day ceremonies across Southern SK. Their AGM is scheduled for mid-
February.

Regina Human Rights Committee - Members participated in the Rally for Rights, held
a fundraising event, and organized a Christmas dinner for a Local charitable group that
houses 2SLGBTQIA+ youth that have been abandoned by their families for being gay
called Lulu’s Lodge. Their AGM is also scheduled for mid-February.

Regina Young Workers Committee - Committee had their founding meeting on
November 22", 2023. They elected a full executive at this meeting. Since then, the
executive had a follow up meeting to discuss some ideas of what they would like to be
involved in throughout 2024.

Saskatoon Young Workers Committee - The committee held their inaugural meeting
on November 29" where they elected a full executive. The executive has since met to
discuss terms of reference and plan for the AGM and to discuss some preliminary plans
for 2024.

Saskatoon Area Council - There is now a full executive. They have since met to
review the bylaws, plan the AGM, and prepare preliminary plans for 2024.



Saskatoon Women’s Committee — Meetings were held in October and December.

Prince Albert Area Council — Members and their families participated in the Santa
Claus parade.

Regional Indigenous Peoples Circle — Meetings were held in October and December.
They also organized and delivered care packages to the local Detox Centre and
Stepping Stones shelter.

Calgary Area Council — Meeting held at the end of 2023 where resolutions were voted
on and delegates selected for to the upcoming National Convention.

Calgary Human Rights Committee — Meeting held in December.

Calgary Young Workers Committee — Held its inaugural meeting on November 21,
2023. The group elected an executive, with plans to find a date for their AGM in the new
year.

Lethbridge Womens Committee — Met in December and purchased women and
children’s supplies for Christmas hampers in Coutts.

Lethbridge Area Council - Met in December and wrote and submitted resolutions and
elected delegates for the upcoming National Convention.

Edmonton Area Council - Held a movie night on Nov. 12th. They showed ‘Pride’ which
was well received.

Edmonton Womens Committee — Organized and hosted, ‘Women Helping Women’
event which sets up a store for women leaving domestic violence and other like
situations to be able to ‘shop’ for clothes for free with dignity.

Negotiations

Regional Bargaining Units

SRG - Tentative agreement was rejected by members on Oct. 10". Employer agreed to
return to the table late October. Membership update meeting held Jan. 11t If no
response received from employer by Jan. 19", we will be applying for conciliation,

Winnipeg Airport —. Negotiations ongoing in October/Nov. and Dec. Further dates
scheduled for March 4-6t.

University of Saskatchewan Academic Unit— Teaching and Research Assistant
bargaining team caucused on Jan. 10" to review the bargaining survey and identify key
demands. Awaiting confirmation from employer for dates in April.



All Nations Healing Hospital — Notice to bargain issued but negotiations not expected
until late 2023 after SAHO (Sask. Association of Health Organizations) negotiations are
completed. <update from Tracy requested>

Casino Regina — Negotiations held Nov 6-7". Employer is pushing a major scheduling
concession. Further dates are being confirmed in March. A membership update meeting
is being scheduled for early February.

Royal Canadian Mint (Protective Services) - Team is meeting Jan. 23" to finalize
proposals and meeting with employer week of Feb. 12t

University of Lethbridge Postdocs (Service Agreement) - Bargaining team met Nov.
27 with newly assigned negotiator. Dates have been confirmed with the employer
January through March.

University of Calgary GSA (Service Agreement) - Negotiations held in October with
little progress. RSCC being scheduled.

Regina International Airport — Negotiations ongoing. Dates set for Feb. 5-8".
Saskatoon Airport Authority — Negotiations ongoing. Dates set for Feb. 26-29'".

Calgary International Airport — Negotiations ongoing. Membership update meeting
held Nov 20%. Next round scheduled for Jan. 29-31st.

Port of Churchill - Notice to bargain issued. Securing dates in February for a
membership meeting to elect the team and prepare proposals.

Lastly, you will find enclosed the details of the REVP’s activities from September 24,
2023 — January 31, 2024.

Respectfully submitted,

P Wt

Marianne Hladun
Regional Executive Vice-President, Prairies


Brianne Goertzen
From NBoD Report for October 2023


REVP Activities

SEPTEMBER 2023

24 CEIU MB/SK Camp Marcedes Firewood Gathering In Person
25 Prairies Education 2024 Calendar Meeting Microsoft Teams
25 One on One Meeting with PRC Member Microsoft Teams
25 Rally - Search the Landfill with CEIU In Person
25 PRC RWC Rep, RWC Chairs Townhall Zoom
26-27 | MFL Women'’s Conference In Person
26 One on One Meeting with PRC Member Microsoft Teams
26 SJF Steering Committee Meeting Microsoft Teams
26 PRC Equity Reps, HRC/RIPC Chair Townhall Zoom
27 DCL 55602 AGM In Person

OCTOBER 2023 Zoom
3 SFL Executive/Central Strategy Committee Emergency Microsoft Teams

Meeting

3 PRC Geo Reps, AC Chair Townhall Zoom
4 National Education Budget Discussion Microsoft Teams
4 United Way Winnipeg video shoot In Person
4 Regional Education Meeting Microsoft Teams
5 DCL 55600 U of W — English Language Ratification In Person
5 Young Worker Conference Debrief Microsoft Teams
5 Prairies National Officer's Update Zoom
6 National Education Budget Meeting Microsoft Teams
10 Supporting our Allies Call Microsoft Teams
10 AEC Meeting Zoom
10 Edmonton Treasury Board Strike Debrief In Person
11 Calgary Treasury Board Strike Debrief In Person
12-13 | Regional Committee Training Zoom




13-15 | Federal NDP Convention In Person

13-14 | AEC Meeting Zoom

16 Saskatoon Treasury Board Strike Debrief In Person

17 Saskatoon UFCW Picket Line In Person

17 Moose Jaw UFCW Picket Line In Person

17 Regina Treasury Board Strike Debrief In Person

19-23 | National Equity Conference In Person

24 FB Branch Presidents’ Meeting Zoom

25 Post Docs Alberta Meeting Microsoft Teams
25 Winnipeg Treasury Board Strike Debrief In Person

26 PRC Finance Committee Meeting Zoom

28-30 | Unions Work for Women Course In Person

30 Organizing Update Microsoft Teams
31 NBoD Meeting In Person

NOVEMBER 2023

1-3 NBoD Meeting In Person

1 Alberta PSLA Charter Challenge Discussion Microsoft Teams
3 AEC Budget Meeting In Person

6 AEC Budget Meeting Zoom

7 Canada Life Campaign Check-In Microsoft Teams
7 ULDP Candidate Selection In Person

7 Alberta PSLA Check-In Microsoft Teams
7 All Committee, Area Council, PRC Staff Call Zoom

8 Prairies Health and Safety Conference Planning Meeting | In Person

9 Leadership Training Speakers List Discussion Microsoft Teams
9 PRC Official Call Zoom

10 NBoD Adhoc Membership Organization Committee Zoom

Meeting




14 Founders’ Day 2023 In Person
14 Prairies Phoenix Working Group Call Zoom
15-16 | AEC Meeting In Person
16 Committee Training Webinar Zoom
20 SRG Bargaining Meeting with Employer Microsoft Teams
20 SRG Discussion Microsoft Teams
21 Calgary Young Worker Committee Meeting Zoom
22 Southern Saskatchewan Young Worker Committee Zoom

Meeting
23 Saskatoon Area Council Meeting Zoom
23 Edmonton RWC Budget Request Meeting Microsoft Teams
27-29 | CLC Lobby Day In Person
27 LCC Selection Committee Meeting Microsoft Teams
27 Canada Life Campaign Check-In Microsoft Teams
28 AEC Meeting Zoom
29 Winnipeg Young Worker Event In Person
30 Prairie Region Health and Safety Conference Check-In Phone Call

DECEMBER 2023

1-3 Prairies Region Health and Safety Conference In Person
4-5 LCC Selection Committee Meeting Microsoft Teams
4 SJF Steering Committee Meeting Microsoft Teams
5 Northern Alberta Young Worker Committee Meeting Zoom
6 ULDP Participants Meeting Microsoft Teams
6 Winnipeg Free Press Media Interview Phone Call
6 MFL Women’s Committee Memorial Lunch In Person
7 SFL Central Strategy Committee x NDP Meeting Microsoft Teams
7 Prairies National Officer's Update Zoom
8 National Leadership Training Meeting Microsoft Teams




9 Regina HRC - Lulu Lodge Christmas Dinner In Person

11-12 | JPAC Summit In Person

12 Local 40022 AGM Zoom

13-14 | Special NBoD Meeting In Person

13 Canada Life Demonstration - NCR In Person

13 Mentorship Programme Meeting Microsoft Teams
14 Leadership Training Script Run though Microsoft Teams
15-17 | National Leadership Conference In Person

17 AEC Meeting In Person

18-19 | UTE Strike Debrief Zoom

JANUARY 2024

4 Prairies Phoenix Working Group Call Zoom

9 Prairie Video Project Videographer Meeting In Person

9 Regional Staff Call Microsoft Teams
9 Prairies Health and Safety Conference Debrief In Person

10 UVAE RVP Western Region Meeting Microsoft Teams
11 SRG Bargaining Update Membership Meetings In Person

13 Winnipeg RO TUBS Course In Person

15 Winnipeg RWC AGM In Person

16 PRC RWC Rep, RWC Chairs Townhall Zoom

17 Prairie Video Filming In Person

17 PRC Geo Reps, AC Chairs Townhall Zoom

18 Organizing Meeting Microsoft Teams
18 Prairies Phoenix Working Group Call Zoom

19 Prairies Phoenix Discussion Microsoft Teams
22-23 | AEC Meeting In Person

23 NPF Picket Line — National Defence HQ In Person




23 U of W Post Docs Meeting Microsoft Teams
23 PRC Equity Reps, HRC/RIPC Townhall Zoom

24 National Education Programming Meeting In Person

24 SRG Winnipeg Airport Shift Managers Meeting Microsoft Teams
25 PRC YWC Rep, YWC Chair Townhall Zoom

26 Discussion on Organizing Jurisdiction Microsoft Teams
26 Constitution Resolutions Discussion Microsoft Teams
29 MP Ben Carr Meeting Zoom

30 MFL-CCPA Provincial Budget Discussion Zoom

31 Prairies National Officer's Update Zoom

31 Prairies Phoenix Working Group Call Microsoft Teams
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