REPORT FROM THE REGIONAL EXECUTIVE VICE-PRESIDENT, PRAIRIES
TO THE PRAIRIE REGION COUNCIL
AUGUST 29-31, CALGARY, AB
This report covers the period from the conclusion of the Prairie Region Triennial
Convention June 11, 2023.
Sisters, Brothers and Friends,

| am honoured to be re-elected as your REVP and look forward to a new term and
continuing the hard work in service to members, the union and labour movement. The
resiliency and prairie pride in our members continues to add to the collective strength of
the union. | also wanted to extend a huge thank you to all members of the hardship
fund committee. They have been working tirelessly to review, evaluate and distribute
monies to members in need. Thank you.

REVP Activities

DCL 55601 ELP Negotiations

Over the reporting period, | have been working with bargaining team members and
PSAC staff on the current round of negotiations with DCL 55601 English Language
Instructors at the University of Winnipeg. | have been actively involved in strategizing,
approach and attended a bargaining session to pressure the employer for a fair
contract. At present the negotiations are at a stand-still. The employer recently
cancelled bargaining dates with new dates proposed for mid-September. We are
actively planning next steps including a latter writing campaign.

Manitoba Federation of Labour Political Action Conference

From June 15-16 | attended the Manitoba Federation of Labour Political Action
Conference in Winnipeg, MB. The conference theme was, ‘Change Starts with Us’, and
featured a number of interesting panels and discussions. With the upcoming Manitoba
Provincial election, it was great to hear from political and labour leaders, including
Canadian Labour Congress President Bea Bruske. Panels focused their discussions on
how we can help make political change happen.

Regional Staff Strike Debrief with REVP

On June 23, 2023, | met with all Prairies region staff to conduct an open debrief on the
strike. The virtual meeting provided a space and opportunity for staff to tell me what
worked, what did not and who could be improved upon for next time if strike action is
taken. The session spanned approximately two hours and provided unfiltered insight on
an operations level. The information that was gathered will be used to help inform the
planning and implementation of the upcoming Prairies region strike debrief.



Internal Planning

Over the reporting period, my office has been busy ensuring the remaining
administrative work associated with the convention was wrapped up. Additionally, | have
been directly involved in ensuring the education schedule was ready and launched over.
We have also begun to plan the structure and format for the Prairies strike debrief. My
staff has also ensured additional Labour Day swag was ordered and is being shipped to
Regional Offices in plenty of time to distribute for all Labour Day events members
volunteer at. Due to high demand, we have distributed rulers, pencils, whistles, red t-
shirts for volunteers, frisbees and water bottles.

Regular Communications with Regional Committees, PRC and National Officers
In keeping with Regulation 4 of the Prairie Bylaws, | held meetings as follows:

- July 6/23 with PRC Meeting

Regional Highlights

Treasury Board Ratification Vote Q & A

On June 16, | participated in a Treasury Board ratification vote question and answer
session. It provided an opportunity for members to ask questions regarding the
agreement, what happens if the result of the vote is no and additional questions. The
virtual format was the preferred median for members to use during the ratification
process and it was an informative session for those who attended.

Mentorship Programme

The PSAC Prairies Mentorship Programme has been launched for both mentors and
mentees. The mentorship programme is designed to bring seasoned and new activists
together to work and learn from each other. There was a slight delay to launch the
programme as a result of the strike, but we look forward to bringing people together for
the betterment and health of the union.

Organising

Alberta Academic Sector Organizing

With the recent results of the Alberta provincial election, we are in the process of
developing next steps to address the inability for academic workers to exercise their
freedom of association a result of Bill 17. Academic workers continue to operate under
service agreements. As we consider our options, we continue to provide services to our
signed academic partners.



Solidarity & Political Action

Canadian Health Care Coalition with Provincial Coalitions — Public Health Care
Rally

Over the reporting period, | attended the Stop Privatization and support our public
health care rally hosted by the Canadian Health Coalition and affiliate Provincial
Coalitions in Winnipeg, MB. The rally was well attended and featured a number of
speakers. The purpose of the rally was to call on the Ministers who were meeting in the
city, to stop privatizing our public health care system and instead invest in our public
system through funding our existing model as opposed to contracting out and opening
the door to privatisation and two-tiered health care system.

Negotiations

National Bargaining Units

Royal Canadian Mint —Tentative agreement reached. Ratification votes scheduled for
mid-September.

Regional Bargaining Units

SRG — Negotiations ongoing.

Winnipeg Airport — One year tentative agreement reached awaiting ratification.
Negotiations for longer term agreement scheduled to begin in September 2023.

University of Saskatchewan Postdocs — Tentative agreement reached and ratified by
the membership in June 2023.

All Nations Healing Hospital — Notice to bargain issued but negotiations not expected
until late 2023 after SAHO (Sask. Association of Health Organizations) negotiations are
completed.

Casino Regina — Negotiations ongoing,

Royal Canadian Mint (Protective Services) - Preparing proposals and securing dates
for September 2023.

Bouygues Energies and Services Canada Limited — Tentative agreement reached
and ratified by members on August 14, 2023.

University of Lethbridge GSA (Service Agreement) - Tentative agreement reach in
February 2023 and ratified by the membership.

University of Lethbridge Postdocs (Service Agreement) - Negotiations for first CA
ongoing. Currently consulting legal counsel on the inclusion of postdoc positions that
are being opposed by the employer.



University of Calgary GSA (Service Agreement) - Negotiations held in August 2023
with tentative dates for October 2023.

Sodexo - Tentative agreement reached in March 2023 and rejected by the
membership. Tentative agreement then reached in April 2023 and ratified by the
membership.

ProTec Saskatoon — Tentative agreement reached in February 2023 and ratified by
membership.

Regina International Airport — Negotiations ongoing.
Saskatoon Airport Authority — Negotiations ongoing.

Calgary International Airport — Negotiations ongoing.

Lastly, you will find enclosed the details of the REVP’s activities from June — August 15,
2023.

Respectfully submitted,

=2

Marianne Hladun
Regional Executive Vice-President, Prairies



REVP Activities

JUNE 2023

13 DCL 55600 ELP Negotiations Discussion Microsoft Teams
14 Treasury Board Ratification Vote Q & A — Winnipeg RO In Person

15 MFL Executive Council Meeting In Person

15-16 | MFL Political Action Conference In Person

16 Treasury Board Ratification Vote Q & A Zoom

22 University of Winnipeg ELP Bargaining In Person

23 DCL 55600 RSCC Follow up Meeting Microsoft Teams
23 Regional Strike Debrief Microsoft Teams
26 AEC Meeting In Person

27-28 | NBOD Meeting In Person

28 Federal Council Meeting Zoom

JULY 2023

6 PRC Meeting Zoom

11 Public Health Care Rally In Person

13 Treasury Board Bargaining Team De-Brief Session In Person

17 Prairie School for Union Women Attendee Debrief Microsoft Teams

Lissette Serrano

19 SJF Steering Committee Meeting Microsoft Teams
19 Leadership Workshop Meeting Microsoft Teams
20 U of W Bargaining Check-In In Person

20 Discussion with Tania Fikus — PRC Young Workers Rep | Microsoft Teams
25 Parks Ratification Vote Zoom

27 ULDP Presentation Microsoft Teams

AUGUST 2023
2 Winnipeg Area Council Meeting Zoom
3 SEC Meeting Microsoft Teams




AEC Meeting Zoom

10 MGEU Strike Picket Line In Person

14 Discussion on venue and events for 2023 H&S Microsoft Teams
Conference

14 UCTE 50600 Bouygues Ratification Vote In Person

14 AEC Meeting

Zoom




