Prairie Region Council Meeting
Minutes 3 - 4 December 2022
PSAC Winnipeg Regional Office
Winnipeg, Manitoba

PRESENT :

Marianne Hladun, REVP Prairies

Krysty Thomas, Alternate REVP, Prairies

Kathy Ajram, Racially Visible Persons Rep

Brea Baresinkoff, Southern Saskatchewan Geographical Rep
Alex Creamer, Young Workers Rep

Tim Hubick, Persons with Disabilities Rep

Sherry Hunt, Regional Womens Committees Rep

Janette Husak, Indigenous Peoples Rep

Michelle Lang, Directly Chartered Locals Rep

Stasi L’Hirondelle, Northern Alberta Geographical Rep

Gus Mardli, South-East Manitoba Geographical Rep

Dawn Montgrant, Northern Saskatchewan Geographical Rep
Danielle Poissant, Southern Alberta Geographical Rep

Steve Sukhbir, LGBTQ2+ Persons Rep

Amanda Wakeford, Separate Employers Locals Rep

Michael Weisgerber, North-West Manitoba Geographical Rep
Lisa Garnier, Regional Coordinator, Prairies

Brianne Goertzen, Regional Political Communication Officer, Prairies
Vanessa Hruska, Interim Executive Assistant to REVP Prairies

1. The meeting was called to order by Marianne Hladun at 9:10 am MB time.
2. Adoption of Agenda
m/s  Michelle Lang / Stasi L’Hirondelle

Motion CARRIED

3. Hours of Session
Dec 3-9:00 am - 12:00 pm MB 1:00 pm - 5:00 pm MB
Dec 4 - 9:00 am - 12:00 pm MB 1:00 pm - 2:00 pm MB

m/s Alex Creamer / Brea Baresinkoff
Motion CARRIED

4. Land Acknowledgement — Janette Husak
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5. PSAC Statement on Harassment
(https://prairies.psac.com/wp-content/uploads/2021/08/ANTI.pdf)
Lisa Garnier is the Anti-Harassment Coordinator

6. There were acknowledgments in the southern Saskatchewan passing of Sister
Marlene Hoce strong disabilities activist, retired member of UTE Regina. Sister
Christine Collins, past National President of UCTE. Standing minute of silence
observed.

7. Opening Remarks — Marianne Hladun
Marianne welcomed everyone to our PRC meeting and gave overview of
Winnipeg Regional office exits, first aid stations, kitchen features, washrooms,
and other housekeeping items to council members. Group photo will be taken on
Sunday morning, wear your “PSAC in the Community Red t shirts and Santa
hats.

8. Approval of September PRC Meeting Minutes
m/s  Michelle Lang / Kathy Ajram
MOTION CARRIED

9. Agenda Items:
a. Review of Action Items from September 2022 PRC Meeting:

Finance Committee, develop a training plan for new and existing
members. We will revisit this at Feb 2023 PRC meeting.

National Phoenix Inquiry update — we should look at doing something
Prairies wide. This would be a good item to assign to our Area
Councils to focus on and come up with a plan.

Discussion

e There was a discussion on the National Phoenix Inquiry and the concerns
of past employees who have left the public service. Lawsuits will be
coming. Consensus was Phoenix needs to become priority.

e The anniversary of Phoenix is coming up on 28 Feb 2023. We will plan for
an Area Council call with all Area Council. Geo Reps to make sure all
Area Councils are on the call to come up with a Prairie Strategy.
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https://prairies.psac.com/wp-content/uploads/2021/08/ANTI.pdf

e The employer wants to eliminate LWP tied to Phoenix coming in.
e All PRC members will be invited to the Area Council meeting.

e Discussion about Call Hub multiple calls that members received. Text
campaign was well received.

e Request if there is negative feedback on Call Hub let REVP and RO know
if there are problems.

e There was a discussion on members who are not paying union dues and
overpayment of union dues for members. If union dues are not being
deducted, you may not be a MIGS. Members can request to be MIGS by
submitting a request to contact us on the National website. If you hold a
union position, you need to request special permission to retain office, run
for office or to attend conventions or conferences.

Response:

For overpayments of dues, send an email to the REVP with PRI number, membership
number and she will escalate it.

MOTION TO GO IN CAMERA

m/s Brea Baresinkoff / Amanda Wakeford
MOTION CARRIED

b. Prairies Campaign

MOTION TO COME OUT OF CAMERA

m/s  Stasi L’Hirondelle / Amanda Wakeford
MOTION CARRIED

c. 2023 Meeting Dates

Marianne reviewed 2023 official PRC meeting dates. For regulation, 4
meetings, PRC members need to be participating in these meetings and need
to be talking to committees to encourage executive members to be on calls.
Regulation states that Chair of the Committee and PRC Rep have to be on
the call but we have expanded that to executives to make sure someone else
from the executive can be there. Dates have only been scheduled up to June
2023.
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2023 Meeting Dates

m/s Stasi L’Hirondelle / Amanda Wakeford
RECORDED VOTE — APPENDIX A

MOTION CARRIED

d. Convention

Call out will be sent out next week with link to start registering for convention.
Resolutions are to be submitted online. Committees/Area Councils need to
have four meetings to have a delegate seat. Delegates for locals need to be
elected to convention. We may request minutes. PRC members need to
complete the registration form online before the deadline.

All PRC members need to rank their preference for Convention Committees.
Michelle and Krysty will stay chair for Bylaw and Finance Committee
respectively.

Draft Agenda

Marianne gave an overview of the draft Convention Agenda. All PRC
members to arrive in Regina 7 June 2023. We will have a PRC meeting 8
June 2023, and Convention starts 9 June 2023. You can start working on
your Convention Reports they will be due end of January. Your report will be
for PRC activities only. What you submit is what will be printed. There will be
no extensions. Arial 12 pt. Refer to handbook.

Budget

Marianne shares funding allotment from National and Prairie Region. We will
be going overbudget with Convention expenses as this Convention is fully
funded. We are cutting costs where possible. Discussions on social night
costing, Delta hotel costing, logistics, AV, vendor, and alternate venues took
place.

45K Deferred Revenue

Motion to use up to $45K from deferred revenue for Convention related
expenses if required

m/s Michelle Lang / Alex Creamer

RECORDED VOTE — APPENDIX A

MOTION CARRIED
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Timeline

The official call out will be next week which will include a link to start
registering. PRC members will receive a copy of the Convention Call and
instructions for Area Councils and the Committees. Minutes from last year’s 4
meetings and minutes of who is elected as delegate need to be sent in before
March 23, 2023. Resolutions are to be submitted online with the date of the
meeting where it was passed.

Kevynote Speaker

We are still looking for a dynamic prairie focused speaker.

Convention Committee Members

Marianne asked PRC members to rank their preference for convention
Committee of Bylaw, Finance/General, or General and asks who is interested
in co-chairing these committees. Usually the chairs of PRC Finance
Committee and PRC Bylaws Committee are the convention co-chairs.

Marianne gave an overview of Convention Resolution Committee structure
and states that we fund the six National Officers out of the Convention
budget. Marianne will send a communication to National Officers to see who
is interested in co-chairing or participating on the three Convention Resolution
Committees structure.

Marianne thanked PRC members for feedback given on member portal.
Discussion took place on the member portal and inconsistency of receipt
submissions. Marianne will put it on the agenda at AEC next week.

Head Shots

If you are running for an elected position, we will be doing headshots on
Sunday as soon as we adjourn. We need a professional high-resolution
photo for website and convention shareable pieces to share with the
membership.
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e. Resolutions

Marianne gave an overview of procedure and process of Bylaw Committee’s
drafted resolutions for PRC which will be open for discussion at this meeting.

We will do a recorded vote for each resolution. Resolutions passed by a
simple majority will be sent to the Convention Resolution Committee.

The full report of resolutions debated is in Appendix B.

Proposed changes to the Glossary

Separate Employer Locals (SEL) — For the purposes of Prairie Region Council
Elections, Separate Employer Locals means the following: Locals for bargaining
units falling within the Prairie Region such as SRG Services Corp., Bouygues
Canada, Freshwater Fish Marketing Corp., Hudson Bay Port Company, Churchill
Marine Tank Farm, Canadian Museum for Human Rights, All Nations’ Healing
Hospital Inc., Aramark-Ganada-Ltd—15-Wing-Moose-Jaws ATCO-Structures&-
Logisties-Ltd: SERCO/CBO 15 Wing Moose Jaw, Sodexo Canada Limited, PROTEC
Calgary, PROTEC Saskatoon, Saskatoon Airport Authority, Regina Airport Authority
Inc., Calgary Airport Authority, Winnipeg Airport Authority Inc., and Edmonton
Regional Airports Authority.

Separate Employer Locals do not include Locals in bargaining units and employers
covered by the Federal Public Sector Labour Relations Act (Treasury Board or
Separate Agencies), Directly Chartered Locals, or Code certified bargaining units
that are national in scope, such as, Canada Post, NAV Canada and the Royal
Canadian Mint

Glossary Vote

m/s Tim Hubick / Brea Baresinkoff
RECORDED VOTE — APPENDIX A
MOTION CARRIED

Amendment to Requlation 1

Regulation 1:
Change Section 14, Sub-Section (10) to Section 14 Sub-Section 13 (a)

Each Committee/Council shall hold at least four meetings per year in order to
meet the definition of in good standing in accordance with Section 14, Sub-
Section (13)(a) and Section 15 Sub-Section (4) of the PSAC Constitution.
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Requlation 1 Amendment

m/s Michelle Lang / Brea Baresinkoff
RECORDED VOTE — APPENDIX A
MOTION CARRIED

Round Table (if time permits)

e All committees need to have their AGM before the end of March. AGM
season is January to March and you must include this in your bylaws. We are
looking at templates for other committees.

Action

e PRC Handbook will be sent out via email vote for approval.

e Written reports will be required for February 2023 PRC Meeting.

MOTION TO ADJOURN at 2:05.

m/s Brea Baresinkoff / Stasi L’Hirondelle

MOTION CARRIED
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