
ABC’s of WCB
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By the end of this workshop participants will be able to:

• Explain the concept, legalities and processes to follow to be 
compensated in case an employee suffers from a workplace injury or 
illness. 

• Identify challenges with psychological injury claims

Compensation and Return to Work 



Government Employee Compensation Act 
Poll

In what year was the Government Employee Compensation 
Act (GECA) last updated?

- 1952
- 1972
- 1992
- 2012
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Government Employee Compensation Act 

The Government Employee 
Compensation Act (GECA) was 
established in 1918 and was renewed in 
1952.

GECA:
• Covers Federal Government Workers

• Coverage of a personal injury by an 
accident and/or disease arising out of and 
in the course of employment

• Refers to Provincial Workers Compensation 
Acts
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Characteristics of GECA:

• It is a no-fault system

• The employer assumes the financial cost, while workers
give up their right to sue
• There are special cirscumstances when a third party is involved

• Provincial / Territorial Boards adjudicate claims

• Same basic principles apply between various provincial 
Boards, but there are differences in benefits

Government Employee Compensation Act 
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GECA summary:
• Provincial / Territorial Compensation Legislation

• Benefits
• Adjudication & Appeal Process

• Employment and Social Development Canada (ESDC)
– Labour Program
• Administrative Agreement
• Funding
• 3rd parties

Government Employee Compensation Act 
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• Determining extent to which GECA incorporates
provincial laws – lack of clarity

• Presumption clauses application?

• Rate / conditions vary from province to 
province

• Schedule 2 Employers

• Last review in 1952 – but provinces regularly
update their Acts

GECA Challenges



When Injured at Work 

8



Activity: 
Steps to Take When a Worker is Injured

What steps do you think 
need to be taken when a 
worker is injured at work?

•

•

•

•

•

•

•

•
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When making a claim you need to consider the 
following:

• What medical information is available

• When the incident occured

• How the incident occured

• What to say and not say

• If there is a need for accommodation

• Where to get help

How to Get a Claim Approved 



Definition of Accident 

1. A chance event occasioned by 
a physical or natural cause; or

2. A disablement arising out of 
and in the course of 
employment

Claims are denied because: 

The biggest reason for the 
denial of these claims is a 
lack of proof that an injury
happened.

The major reason for the 
denial of these claims is lack
of proof that the work caused
the injury.
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Claim Approval Tips - Example

Don’t say:

I fell and hurt myself.

Say: 

I was walking through the office in the scanning 
division.  I stepped on a marker that was on the 
floor.  My right leg went forward and I lost my
balance.  I fell backwards.  I hit my shoulder on 
the fax machine.  I hurt my right shoulder on 
the machine.  When I landed on the floor, I hurt
my right wrist, my neck, and my right hip.
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For personal injury by an accident and/or disease in the course of 
employment:



Psychological injuries- What are potential 
challenges that make it difficult to be accepted?
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MB Adjudication of Psychological Injuries

Burn-out or stress can occur in a number of situations, such as when a 
worker has:

• performed a difficult or demanding job for a lengthy period of time;

• performed a boring or repetitive job for a lengthy period of time;

• a difficult, demanding or unpleasant supervisor;

• difficult or unpleasant co-workers and/or clients;

• been passed over for a promotion to which he or she believed he or she 
was entitled.

Claims based on these criteria are not compensable, as these circumstances 
do not give rise to an accident.

14



Alberta Clause
In addition to the duties reasonably expected by the nature of the worker’s 
occupation, reasonable actions taken by an employer relating to management of 
work and employees are considered a normal part of employment.

Normal employment expectations include, but are not limited to, the following:

• Hiring and firing employees

• Performance evaluations and/or performance corrective actions

• Staff assignments, transfers, or restructuring

• Promotions, demotions, and lay-offs

• Periodic workload fluctuations and/or assignment changes

• Timeline pressures

• Work environment, including health and safety concerns, and union issues.
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Saskatchewan
Any reasonable action taken by an employer relating to management is

considered a normal part of employment and is not considered a traumatic event.

Normal employment expectations include, but are not limited to, the following:

i. Hiring and firing employees.

i¡. Performance evaluations and/or performance corrective actions.

iii. Staff assignments, transfers or restructuring.

iv. Promotions, demotions and lay-offs.

v. Periodic workload fluctuations and/or assignment changes.

Vi. Timeline pressures.

lf the worker is involved in a series of workload or work-related interpersonal

incidents that are beyond the normal expectations of maintaining employment, the

incidents may be considered a traumatic event
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Medical information useful to a claim
Medical information should include;

• The nature of the injury (not diagnosis) and how it relates to the 
workplace event/events and loss of salary

• The severity of the injury and how it impacts the work being 
performed

• The prognosis of the injury

• Tests performed in order to make their determination

• When injured member will be re-evaluated
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How does your collective agreement address work 
place health and safety? 

Collective Agreements
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Refer to your collective and what you 
know regarding the articles for:

• Injury-on-Duty Leave

• Accumulation of Vacation Leave Credits 

• Sick Leave With Pay Credits 

Activity: Collective Agreement



Other Compensation Options
• Sick leave credits

• Sick leave advances

• Employment Insurance sickness benefits (first 
15 weeks)
• max. $56,300/ 55% ($30,940 annual)

• Release for Incapacity / Resignation / Medical
Retirement
• Disability Insurance (after 13 weeks) 70% 

/ 66% / top up
• Canada Pension Plan Total Disability

Benefits
• Public Service Superannuation Act

• (2% X # years)
• Impact on Severance Pay

If you apply for these benefits you must 
let them know that you are also applying
for WCB benefits.  They will ask you to 
sign a form which is a promise to pay
back the money you may receive from
WCB.

• If also claiming for LTD coverage (if 
available) they may ask to file a WCB 
claim
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Medical information

Medical information is vital to any compensation claim. In general, the 
following information should be provided to WCB;

• How the reported injury is related to a workplace event

• The nature of the illness and how it manifests as a disability (which 
may include diagnosis, particularly in cases of mentaI illness).

• Whether the illness is permanent or temporary, and the prognosis 

• The restrictions or limitations that flow from the injury (reference job 
description)

• The basis for the medical conclusions- what tests have been done
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Applying what we’ve learned

• Review the provided letter from a care provider and make a note of 
areas that require attention

• This may be due to missing information, information that is unclear or 
does not need to be provided

You have 15 minutes to review letter and compile a list of suggestions 
to clearly communicate to WCB

* This is an actual letter provided by a psychologist to WCB, redacted 
for privacy
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Check your understanding: Poll 
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By the end of this module participants will be able to:

• Explain the concept, legalities and processes to follow to be compensated in case 
an employee suffers from a workplace injury or illness. 

• Describe the challenges a person with a psychological injury has, and the basics 
of ensuring a successful WCB claim. 

Where to get more information or support
• Clint Wirth wirthc@psac-afpc.com

Compensation and Return to Work 


