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By the end of this workshop participants will be able to: 

• Explain the concept of workplace inspections and hazardous 
occurrence investigations

• Give examples of these investigations

Workplace Inspection and Hazardous 
Occurrence Investigation
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The legislation states:

• 122.1 (…) to prevent accidents and injury to health arising out of, 
linked with or occurring in the course of employment to which this 
Part applies.

Preventive measures:

• 122.2 Preventive measures should consist first of the elimination of 
hazards, then the reduction of hazards and finally, the provision of 
personal protective equipment, clothing, devices or materials, all with 
the goal of ensuring the health and safety of employees.

Canada Labour Code – Part II
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The legislation states:

Use of equipment required

86(1) Where it is not reasonably practicable to protect the health and 
safety of workers by design of the plant and work processes, suitable 
work practices or administrative controls, an employer or contractor 
shall ensure that every worker wears or uses suitable and adequate 
personal protective equipment

SK Regulations
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Hazard elimination and control

9(1) If an existing or potential hazard to workers is identified during a hazard 
assessment, an employer must take measures in accordance with this 
section to

(a) eliminate the hazards, or

(b) if elimination is not reasonably practicable, control the hazard.

9(2) If reasonably practicable, an employer must eliminate or control a 
hazard through the use of engineering controls.

9(3) If a hazard cannot be eliminated or controlled under subsection (2), the 
employer must use administrative controls that control the hazard to a level 
as low as reasonably achievable.

Alberta Code
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Eliminating or control of risks

2.1(1) Where there is a risk to the safety or health of a worker, the employer must, if reasonably practicable, eliminate it 
through

(a) the design of the workplace;(b) the design of the work process; or ( c) the use of engineering controls.

2.1(2) If the measures under subsection (1) fail to eliminate the risk, the employer must control any risk that remains

(a) through one or a combination of the following, and to the extent practicable:

(i) the design of the workplace,

(ii) the design of the work process,

(iii) the use of engineering controls; and

(b) to the extent risk remains after taking the measures under clause (a), by implementing safe work procedures that reduce 
the remaining risk as much as reasonably practicable.

2.1(3) After taking the measures required under subsection (2), the employer must ensure that workers who may be exposed 
to any remaining uncontrolled risk use personal protective equipment that meets the requirements of Part 6.

Manitoba Act
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• Every part of the workplace inspected at least once a year

• Inspect on a monthly basis

• Develop a checklist specific to work location

• Focus on hazards

• Divide workplace into distinct sectors

• Record and identify corrective actions

Workplace Inspections - Overview
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Inspections Include:

1) Walking and 
working surfaces

2) Stairs and ladders

3) Exits

4) Fire prevention and 
evacuation 
procedures

5) Safety Devices

6) Design

7) Ergonomics

8) Machine functioning

9) Electrical equipment

10) Lighting

11) Temperature

12) Physical layout

13) Housekeeping

14) Work clothes

15) Sanitation and 
wellness
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16) Bulleting board
17) Job training and job 
description
18) Confined spaces
19) Ventilation
20) P.P.E.
21) Storage of materials 
(incl. Hazardous)
22) Specific rules
23) First Aid



Let’s Inspect your “workplace”

• Using provided checklist, inpsect your current area for potential 
hazards

• Any hazards identified, provide a potential solution in comments

• 15 minutes to complete
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What are the differences between an 
inspection and investigation?
Similarities Differences
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• Legal Requirement – Accountability

• Joint Investigation - Responsibility

• Cause of Accident

• Corrective Measures

• Prevention Actions

• Cost

• Worker’s Compensation

Investigations - Overview



14

1)

2)

3)

4)

5)

6)

7)

8)

Investigation Process- Steps and order
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• Causes – Direct and Indirect

• Combination of factors

• Cycle, timing, speed

• Supervision or lack of

• Training or lack of

• Work procedures or lack of

• Toxic substances

Investigation – Addressing Why if Happened



Investigation – Analysis and Reporting

Causes:

• Tasks

• Material

• Environment

• Personnel

• Management

Collection of facts:

• Witnesses

• Physical evidence

• Background 
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Activity: Investigation

Refer participants to the Investigation Activity Handout then:

• Work in assigned breakout groups to answer the questions: 
• What is the problem with this scenario?
• What is the role of the union Health and Safety Representative in dealing with this 

situation?
• What are your first steps in ensuring the union Health and Safety Representative(s) 

are part of the solution?

• Assign a speaker to report back

• You have 25 minutes to complete this task. 

• There will be a one-minute warning before being brought back to the main 
meeting room
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By the end of this module participants will be able to: 

• Explain the concept of workplace inspections and hazardous 
occurrence investigations

• Give examples of these investigations

Questions?

Workplace Inspection and Hazardous 
Occurrence Investigation


